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Rating Development Components

• Locally Approved Professional Teacher 
Summative Evaluation - 100% Evaluation 
Tool to Produce Rating

• Four Point Rating Scale
4 – Highly Effective
3 – Effective
2 – Improvement Necessary 
1 - Ineffective



Professional Teacher Summative 
Evaluation 

• Domain #1
Instructional Leadership (25%)

• Domain #2
Professionalism (20%)

• Domain #3
Effective Instruction (30%)

• Domain #4
Student Assessment/Feedback (25%)



Final Summative Score

•Locally Approved Professional Teacher Summative 
Evaluation
•Final Summative Score is based on professional 
judgment after a minimum of 2 observations by the 
evaluator



West Lafayette Community Schools 
Teacher Evaluation Ratings
2023-2024 School Year

School Total
Teachers

Highly 
Effective

Effective Improvement 
Necessary

Ineffective

WLES 49 49 0 0 0
WLIS 37 33 4 0 0

JSHS 73 64 8 1 0

Corporation 159 146 12 1 0



Questions?


