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Strategic Planning Process Update
● Surveys for students (2-3, 4-6, 7-12), staff, families and community members are 

complete

● Mix of open- and closed-ended questions to allow for wide input

● Administer  during the window of Monday, October 21 - Monday, October 28.  

● Students will receive a link or the survey at school with time to complete the survey

● Families may opt their children out of the survey by contacting their school

● Staff will receive a link through email

● Families will receive a link through Skyward

● Community members can access a link through social media

● Data from the survey will be available in Early November

● Survey data will inform the direction for Focus Groups



District Priorities
ACADEMICS
We will support academic achievement and growth for all students.

WHOLE CHILD APPROACH
We will support the well-being of students beyond academic needs.

FACILITIES
We will address current and future facilities needs to optimize student, staff and 
community experiences.
FINANCES
We will be responsible and responsive stewards of public funds.

COMMUNICATIONS
We will purposefully communicate to engage with all stakeholders.



District Priorities

PRIORITY STRATEGY

ACADEMICS

We will support 
academic achievement 
and growth for all 
students.

Strategy #1: Provide PD opportunities to enhance staff 
satisfaction and innovate learning opportunities for 
students. 

Strategy #2: Strengthen MTSS processes to support 
struggling students. 

Strategy #3: Explore implementation of a Pre-K pilot 
program.



District Priorities

PRIORITY STRATEGY

WHOLE CHILD 
APPROACH

We will support the 
well-being of students 
beyond academic 
needs.

Strategy #1:  Update website using community and staff feedback to 
better provide resources and information. 

Strategy #2:  Establish a unified Board mission and objectives. 

Strategy #3:  Plan and implement a process for collecting 
information and good news about school activities to share with 
stakeholders via district communication channels.



District Priorities

PRIORITY STRATEGY

FACILITIES

We will address 
current and future 
facilities needs to 
optimize student, staff 
and community 
experiences.

Strategy #1:  Plan short-term beneficial uses and a 
long-term plan for the use of the Happy Hollow facility. 

Strategy #2: Develop a plan to finish construction of the 
ground floor at JSHS. 

Strategy #3:  Develop a plan for a possible transportation 
facility.



District Priorities

PRIORITY STRATEGY

FINANCES

We will be responsible 
and responsive 
stewards of public 
funds.

Strategy #1:  Continue to earn community support for 
future referenda. 

Strategy #2:  Continue coordination with the West 
Lafayette School Education Fund to strategically support 
needs. 

Strategy #3:  Address legislative changes to curricular 
materials funding.



District Priorities

PRIORITY STRATEGY

COMMUNICATIONS

We will purposefully 
communicate to 
engage with all 
stakeholders.

Strategy #1:  Explore implementation of a preschool pilot 
classroom.

Strategy #2:  Invest in staff needs to support students who are 
at-risk.

Strategy #3:  Identify quantifiable measures as a basis analyzing 
student needs and setting goals for the positions of diversity 
and mental health professionals in our schools. 



Next Steps

We are excited to shift to Strategic Planning to gather 

expanded input and collaborate in planning for continuous 

improvement to benefit our students.

Goal: A community-informed Strategic Plan that serves as a 

guide for years to come.


