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TO: Dr. Shawn Greiner, Superintendent
Board of School Trustees
FROM: Michelle Cronk, CFO
DATE: July 30, 2025 (August 4, 2025 Board Meeting)
RE: WLHS Locker Room Project Hearing and Resolutions

It will be necessary to hold a project hearing for the WLHS Locker Room at the August 4, 2025
board meeting followed by the approval of a resolution. Under Indiana law whenever a school
corporation proposes to construct or renovate a school building at a cost in excess of one million
dollars, it must first hold a public hearing regardless of how the project is being funded. Notice
of the public hearing was published in the Journal and Courier on July 23, 2025. The
confirmation of publication is included in your board packets.

The first step of the agenda item is to open a public hearing so that all interested people may give
testimony and/or ask questions concerning the proposed renovations and improvements to West
Lafayette Jr./Sr. High School, including site improvements and the purchase of equipment and
technology. We will give some details of the proposed project and explain that the project will
be funded with money transferred to the school corporation from the West Lafayette Schools
Education Foundation.

The second step of the agenda item is to consider the project resolution to complete the project at
a cost of more than one million dollars. The resolution is included in your board packets.

Please place this item on the agenda for the Monday, August 4" board meeting. Let me know if
you have any questions.



