WLCSC

Transportation
2024 - 2025



Staffing

* |1 Route Drivers

* | Driver / Office

e | Driver / Trainer

* 2 Bus Aides

* 3 Outside Sub Drivers

No added staff from the previous year 2023 - 2024



Equipment

* 16 Yellow buses
* 4 White activity buses

No increase 1n fleet vehicles from the 2023 — 2024 school year



Overview of Transportation

Routing Additional Transportation
* 66 routes per day AM/PM (+3) * McKinney Vento requirements

» Approximately 370 students per school * Routes outside WL districts

* 11,748 Routes per year (+534) e Related Services Programming

555 Trips outside of routes (+35)

160,414 Miles driven (+15,292)



We Provide Service to

* West Lafayette Jr/Sr High School

* West Lafayette Intermediate School
* West Lafayette Elementary School
* GLCA (TSC)

* Linwood (LSC)

* Durgan (LSC)

* Alternative School (Happy Hollow)
* Wellness Center

* Jobs Programs







