NOTE: Board Members have received data in advance
regarding items listed on this agenda

WEST LAFAYETTE COMMUNITY SCHOOL CORPORATION
REGULAR MEETING OF THE BOARD OF SCHOOL TRUSTEES

Central Office
3061 Benton Street
West Lafayette, IN

Livestream: https://www.youtube.com/live/3bKvm_1fQ04
Thursday, October 1, 2026 at 6:00 p.m.
AGENDA
Section Item Presenter Action
l. SPECIAL RECOGNITIONS AND HIGHLIGHTS President Verbal
WLIS — Data and Goals Psarros Info
1. COMMUNICATION FROM THE AUDIENCE President Verbal
Please note:
*Any individual who wishes to speak must sign-up prior to the meeting.
*Participant is limited to no longer than three minutes.
*Total audience communication cannot exceed thirty minutes unless by Board vote.
1. CONSENT AGENDA President Motion
01 Approval of the Agenda for the October 1, 2026 Reqular Board Meeting of the
Board of School Trustees
02 Approval of the Minutes of the September 14, 2026 Executive Session of the
Board of School Trustees
03 Approval of the Minutes of the September 14, 2026 Reqular Board Meeting of the
Board of School Trustees
04 Personnel Report - Items I, 11, 111, 1V, V and VI.
05 Accounts Payable
1V. UNFINISHED BUSINESS President Verbal
V. NEW BUSINESS President Verbal
06 Budget Adoption (separate votes) Cronk Motions
eAdoption of School Budget
eAdopt 2027 Referendum Fund Revenue Spending Plan
eAdopt 2027 Capital Expenditures Plan
eAdopt 2027 School Bus Replacement Plan
eAdopt Resolution of Budget Reductions
07 Litigation Resolution Greiner Motion
08 Special Education/Alternative School MOU Greiner Motion
09 ProCare Therapy Services Agreement Cronk Motion
10 Teacher Camp Roth Motion
No exhibit| West Lafayette Library Board Assignment Austin Motion
11 Policies — Legislative Updates (1 readings) Austin Info



https://www.youtube.com/live/3bKvm_IfQO4
https://drive.google.com/file/d/1-g-tYTxyR_m5C8WgWAWwQ6bd2SS-43gI/view?usp=drive_link
https://drive.google.com/file/d/19uTJ-EPQboEhE5NXUBldvZ-v_RmNlzG-/view?usp=drive_link
https://drive.google.com/file/d/19uTJ-EPQboEhE5NXUBldvZ-v_RmNlzG-/view?usp=drive_link
https://drive.google.com/file/d/1wQep8ZoXQZjMatu7dSFT51JbPTxV1JoG/view?usp=drive_link
https://drive.google.com/file/d/1wQep8ZoXQZjMatu7dSFT51JbPTxV1JoG/view?usp=drive_link
https://drive.google.com/file/d/1egtxd2HbPnoGN9UqQfliO3YnvhIAER2q/view?usp=drive_link
https://drive.google.com/file/d/1egtxd2HbPnoGN9UqQfliO3YnvhIAER2q/view?usp=drive_link
https://drive.google.com/file/d/1XoSLkiqzla7C3Y3I9heaSQMsgLYsA72m/view?usp=drive_link
https://drive.google.com/drive/folders/10VaSeVGYNzPFKuWlk1wuhrfifYoFz3HR?usp=drive_link
https://drive.google.com/drive/folders/1mQQGxl0L4UPRnm3ip1kpFDmVAjrO19Kb?usp=drive_link
https://drive.google.com/file/d/1KbEakMtg3cHEg7TPvi_29TEPUewGJ2ve/view?usp=drive_link
https://drive.google.com/drive/folders/1YindIkoVnJ8fd1GIF0pAuw1QicOfMsVP?usp=drive_link
https://drive.google.com/drive/folders/1x6lpWEdycguO_4OiHgStMqGj1vzz1XCa?usp=drive_link
https://drive.google.com/file/d/10i2i6s7fd7_dZTPCJkwJn6kbmiHTctbo/view?usp=drive_link
https://drive.google.com/drive/folders/1mCK-OiVVsUeW5WoN1mui2mZ6oIIlhFZU?usp=drive_link

12

F101 Budget Adoption and Implementation
F125 Purchasing Procedures and Capital Assets
G325 Free and Reduced-Price Meal

H125 Corporation — Support Organizations
H150 Public Records

Policies - Legislative Updates (2" readings/separate votes)
e A200 Firearms, Weapons and Destructive Devices
e A275 Wellness
e A300 Responsible Use of Technology and Internet Use
e C175 Attendance, Academic Engagement and Truancy Prevention
e (525 Medical Needs at School

Austin

Motions

VI.

SUPERINTENDENT

President

Info

Superintendent Report

Accounts Payable & Fund Reports

Greiner

Cronk

Info

Info

VII.

BOARD REPORTS

President

Info

Amy Austin (Redevelopment Commission and Board/Teacher Discussion)

George Lyle (Legislative)

Dacia Mumford (Community Council)

Melissa Prochnau

David Purpura (Parks and Recreation)

Laurence Wang (Public Schools Foundation of Tippecanoe County and West Lafayette
Schools Education Foundation)

Yue Yin

VIII.

FUTURE MEETINGS

President

Info

Work Session: Monday, November 9, 2026 at 5:00 p.m. (if needed) — Central Office
Regular Meeting: Monday, November 9, 2026 at 6 p.m. — Central Office

UPCOMING DATES OF INTEREST

President

Info

Wednesday, October 7, 2026: 1% 9-Week Grading Period Ends

Thursday, October 8 - Tuesday, October 13, 2026: Fall Break (No School)

Wednesday, October 14, 2026: School Resumes

Wednesday, October 14, 2026: 2" 9-Week Grading Period Begins

Wednesday, October 21, 2026: PSAT (2-Hour Early Dismissal for Students
and Parent/Teacher Conferences)

INFORMATION FOR THE PUBLIC

President

Info

Board documents and hyperlinks will be posted, or activated, on the WLCSC website

Documents are available on the WLCSC website
https://www.wl.k12.in.us/board/meetings-info

Video, audio and transcription will be available on the WLCSC website
within 7-10 days following the Board meeting.

Please note: a transcript of a meeting is a non-edited electronic transcription generated
by YouTube from the livestream of the meeting. These have not been reviewed or
edited for accuracy and should not be considered official minutes of the meeting.

Typographical errors and omissions should be expected.

as early as Friday afternoon and no later than noon on Monday prior to the Board meeting.

XI.

ADJOURNMENT

President

Motion



https://drive.google.com/drive/folders/1-HPH5dzGGwYn9nkIqmHsHkuHZ1MAmga7?usp=drive_link
https://www.wl.k12.in.us/board/meetings-info

