
WEST LAFAYETTE COMMUNITY SCHOOL CORPORATION MEETING MINUTES

MEETING INFORMATION

MEETING TYPE Work Session of the Board of School Trustees

RELEVANT LINK httDs://www. voutube.com/live/oCwsu9JlrMY

DATE Monday, April 14, 2025

LOCATION Central Office

3061 Benton Street

West Lafayette, Indiana

PRESENT

Mrs. Amy Austin El Mrs. Rachel Witt El

Mr. George Lyie El Dr. Yue Yin El

Mrs. Dacia Mumford El Dr. Shawn Greiner El

Dr. David Purpura El Mrs. Michelle Cronk El

Mr. Laurence Wang El Mrs. Anna Roth El

WORK SESSION

CALLED TO ORDER President Austin called the meeting to order at 5:00 p.m.

SUBJECT OF MEETING Strategic Planning

SUMMARY Mr. Adam Jones, with SkyBound Education, met with the Board of

School Trustees during the Work Session to discuss the WLCSC
Strategic Plan. During the session, Mr. Jones requested feedback

from the Board regarding the following:
• Mission Statement: Potential Considerations & Revisions

•  Beliefs: Keep/Revise/Remove/Order/Suggested Revisions

• Projects/Goals & Potential Strategies
• Next Steps: Activity/Dates

RELEVANT LINK(S) httDs://www.wl.k12.in.us/document-libra rv/school-board-informatio

n/board-meetina-documftnts/2025-4/2025-04-14-work-session/363

2-wlcsc-strateaic-Dlannina-workshon/file

PUBLIC COMMENTS None

ADJOURNMENT The meeting was adjourned at 5:53 p.m.

TIME STAMP 1:11




