WEST LAFAYETTE COMMUNITY SCHOOL CORPORATION

MEETING MINUTES

MEETING INFORMATION

MEETING TYPE

Regular Meeting of the Board of School Trustees

RELEVANT LINK

https://www,voutube.com/live/zPoFz3TIPgQ

DATE

Monday, May 12, 2025

LOCATION

Central Office
3061 Benton Street
West Lafayette, Indiana

PRESENT
Mrs. Amy Austin Mrs. Rachel Witt
Board President Member
Mr. George Lyle Dr. Yue Yin
Board Secretary Member
Mrs. Dacia Mumford Dr. Shawn Greiner
Member Superintendent
Dr. David Purpura Mrs. Michelle Cronk
Member Chief Financial Officer
Mr. Laurence Wang Mrs. Anna Roth
Board Vice President Assistant Superintendent

President Austin called the meeting to order at 6:01 p.m.

TIME STAMP 1:01:09
I. SPECIAL RECOGNITIONS AND HIGHLIGHTS
TITLE Mrs. FitzSimons - Food Service
SUMMARY Mrs. FitzSimons provided a presentation to the Board that included:

K12's Leading Indiana Co-op
WLES School Lunch Superheroes
WLIS School Lunch Superheroes
JSHS School Lunch Superheroes
Meals Per Labor Hours

Finances

Current Prices
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e |ocal Partners & Celebrations

RELEVANT LINK(S)

https://www.wl.k12.in.us/document-library/school-board-information/boa

rd-meeting-documents/2025-4/2025-05-12-regular-board-meeting/3750
-food-service-presentation-1/file

TIME STAMP 1:01:23

Il. COMMUNICATION FROM THE AUDIENCE
SPEAKER None
TOPIC N/A
*Indicated on sign-in form
TIME STAMP N/A

lll. CONSENT AGENDA

ITEMS FOR Agenda for the April 14, 2025 Regular Meeting

CONSIDERATION

Approval of the February 10, 2025 Regular Board Meeting Minutes
Approval of the March 10, 2025 Work Session Meeting Minutes
Approval of the March 10, 2025 Regular Board Meeting Minutes
Approval of the April 14, 2025 Work Session Meeting Minutes

The Church Lease Renewal

Meridian Health

Summer STEM Camp

Personnel Report

Accounts Payable

NON-DISPOSITIVE
VOTE(S)

Motion by: Mr. Wang
Second by: Dr. Purpura

FINAL VOTE 7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin
RELEVANT LINK(S) https://www.wl.k12.in.us/document-library/school-board-information/sch

ool-board-agenda/2025/3731-2025-05-12-agenda-regular-board-mtg/fil
e

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-minutes/2025-1/3734-2025-02-10-reqular-board-minutes-revised-dra

ft/file
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https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-minutes/2025-1/3736-2025-03-10-work-session-minutes-revised-dra
ft/file

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-minutes/2025-1/3735-2025-03-10-reqular-board-minutes-revised-dra

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-minutes/2025-1/3738-2025-04-14-work-session-minutes-draft/file

https://www.wl.k12.in.us/document-library/school-board-information/boa

rd-meeting-documents/2025-4/2025-05-12-reqular-board-meeting/3760
-the-church-memo/file

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-meeting-documents/2025-4/2025-05-12-reqular-board-meeting/3759

-the-church-lease-agreement/file

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-meeting-documents/2025-4/2025-05-12-reqular-board-meeting/3753
-meridian-health-memo-1/file

https://www. 12.00. ument-libr school- -i ion/boa
rd-meeting-documents/2025-4/2025-05-12-reqular-board-meeting/3754
-meridian-health-mou-2/file

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-meeting-documents/2025-4/2025-05-12-reqular-board-meetina/3757

-summer-stem-camp-memo/file

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-meeting-documents/2025-4/2025-05-12-reqular-board-meetina/3758
-summer-stem-camp/file

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-meeting-documents/2025-4/2025-05-12-reqular-board-meeting/3762
-2025-05-12-personnel-report-1/file

https://www.wl.k12.in.us/document-library/school-board-information/boa

rd-meeting-documents/2025-4/2025-05-12-reqular-board-meeting/3755
-object-breakdown-24
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https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-meeting-documents/2025-4/2025-05-12-reqular-board-meeting/3747

-financial-report-funds-march-2025-1

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-meeting-documents/2025-4/2025-05-12-reqgular-board-meetina/3746
-financial-report-funds-april-2025

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-meeting-documents/2025-4/2025-05-12-reqular-board-meeting/3745

-credit-card-statement-due-april-1

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-meetina-documents/2025-4/2025-05-12-r lar-board-meeting/374

-cash-flow-march-2025

TIME STAMP 1:09:28

lll. UNFINISHED BUSINESS
TITLE None
SUMMARY

NON-DISPOSITIVE
VOTE(S)

FINAL VOTE

RELEVANT LINK(S)

TIME STAMP
IV. NEW BUSINESS
TITLE Procedure for Meeting Minutes
SUMMARY Board Members had the opportunity to recap their opinions regarding

the procedure for Meeting Minutes as discussed during the Work
Session. Topics included:

e Content

e Final Action/Motion/Vote of the Board

e Indiana Open Door Law
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Interpretations of the Law
Listing Individual Board Votes
Record of All Votes
Transparency

NON-DISPOSITIVE
VOTE(S)

Motion by: Dr. Purpura (include only the final Board votes with a time
stamp of any amended/tabled/question called motions)

Second by: Mrs. Witt

Vote: 3 of 7; The motion failed.

Yes: Austin, Purpura, Witt; No: Lyle, Mumford, Wang, Yin

Motion by: Mr. Wang (include a record of all non-dispositive votes)
Second by: Dr. Purpura

Motion by: Dr. Yin (amend the motion to include record of individual
Board member votes)
Second by: Mrs. Mumford
Vote: 4 of 7; The motion passed to include a record of individual
Board member votes
Yes: Mumford, Purpura, Wang, Yin; No: Austin, Lyle, Witt

FINAL VOTE 5 of 7; The motion passed to include the template with all non-
dispositive votes and a record of individual Board member votes.
Yes: Austin, Mumford, Purpura, Wang, Yin; No: Witt; Abstain: Lyle
TIME STAMP 1:10:21
TITLE Approval of the Minutes of the April 14, 2025 Regular Meeting of
the Board of School Trustees
SUMMARY The Board did not have any discussion regarding the meeting minutes.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Mumford (postpone the approval of the April Minutes to
include all votes in the format previously approved)
Second by: Mr. Wang

FINAL VOTE

7 of 7; The motion passed to postpone voting on the April Minutes.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

RELEVANT LINK(S)

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-minutes/2025-1/3737-2025-04-14-reqular-board-minutes-draft

TIME STAMP

1:22:30
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TITLE

WLCSC and WLPD SRO MOU

SUMMARY

The purpose of this Memorandum of Understanding is to continue a
collaborative agreement between the School Corporation and the Police
Department to enhance school safety through the presence of School
Resource Officers (SROs). The agreement outlines the roles and
responsibilities of both parties, details the scope of the services
provided, and ensures compliance with federal, state and local policies
governing school safety.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt
Second by: Mr. Wang

FINAL VOTE

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt, Yin

RELEVANT LINK(S)

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-meeting-documents/2025-4/2025-05-12-reqular-board-meeting/3761-

wlcsc-and-wlpd-sro-mou

TIME STAMP 1:23:24
TITLE Food Service Bid Recommendation
SUMMARY The WLCSC'’s Food Service Department is a member of K12's Leading

Indiana Cooperative (KLIC). KLIC is officially recognized by the Indiana
Department of Education as a School Food Authority Cooperative.

Following a thorough evaluation of bids, requests for proposals (RFPs),
and contract renewals for the 2025-2026 school year, the Food Service
Department recommends purchases as presented.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mr. Lyle
Second by: Mr. Wang

FINAL VOTE

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt, Yin

RELEVANT LINK(S)

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-meeting-documents/2025-4/2025-05-12-reqular-board-meeting/3748-

food-service-2025-2026-bid-recommendation
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TIME STAMP 1:27:01
TITLE Food Service Meal Price Recommendation
SUMMARY The WLCSC Food Service Department recommends increasing paid

student lunch prices by $0.50 per lunch at all West Lafayette Schools
for the 2025-2026 school year. There are factors that have significantly
impacted the Food Service Department since their last meal price
increase in June of 2022,

The recommended increases are for paid lunches only and will not
affect breakfast or free/reduced lunch prices.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt
Second by: Mr. Wang

FINAL VOTE

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt, Yin

RELEVANT LINK(S)

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-meeting-documents/2025-4/2025-05-12-reqgular-board-meeting/3767-

food-service-meal-price-recommendation-memo

TIME STAMP 1:27:50
TITLE Copier Lease and Buyout
SUMMARY The Business Office has been analyzing the school corporation’s copier

fleet over the past couple for years. The copiers are currently under
multiple lease agreements with different vendors, rates and charges
that amount to approximately $7000/monthly. Buildings have started to
indicate issues with current equipment and/or service responsiveness.
The goal is to move the copier fleet to one lease and maintenance
contract, with Toshiba, to establish consistency and an approximate
monthly savings of $2400.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mr. Lyle
Second by: Dr. Purpura

FINAL VOTE

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin
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RELEVANT LINK(S)

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-meeting-documents/2025-4/2025-05-12-reqgular-board-meeting/3741-

copier-lease-and-buyout-memo

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-meeting-documents/2025-4/2025-05-12-reqular-board-meetina/3743-
copier-master-software-and-services-agreement

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-meeting-documents/2025-4/2025-05-12-reqular-board-meeting/3742-
copier-lease-with-maintenance-agreement

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-meeting- ments/2025-4/2025-05-12-reqular-board-meeting/3744-
copier-statement-of-services

TIME STAMP

1:32:43

TITLE

Ad Hoc Policy Committee Report

SUMMARY

Mrs. Witt provided the Board with an update from the Ad Hoc Policy
Committee Meeting that was held on April 29, 2025. The four policies
that were reviewed, discussed and ready for first readings during the
May 12, 2025 Regular Board Meeting are the following:
e A125-Nepotism, Conflict of Interest, Gifts and Use of

Corporation Resources

C475-School Sponsored Publications and Productions

H200-Relations with Special Interest Groups

H250-School Library Material Removal Request Procedure

The Ad Hoc Policy Committee is scheduled to meet on May 21, 2025 to
continue reviewing Policies.

Board Members need to submit any comments/suggestions regarding
the four Policies on/before May 20, 2025 to the Ad Hoc Policy
Committee.

Mrs. Witt requested the Board President release all unreviewed B and
C Policies, and the request was granted.

TIME STAMP

1:37:09




WEST LAFAYETTE COMMUNITY SCHOOL CORPORATION

MEETING MINUTES

TITLE Policy A125-Nepotism, Conflict of Interest, Gifts and Use of
Corporation Resources
SUMMARY This Policy was presented for a 1st reading.

There is a disclosure form that Board members will need to sign once
the Policy is passed. Also, clarification from legal counsel has been
requested regarding gift options.

RELEVANT LINK(S)

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-meeting-documents/2025-4/2025-05-12-reqular-board-meeting/3765-
a125-nepotism-conflict-of-interest-gifts-and-use-of-corporation-resource
s-12

TIME STAMP 1:43:43
ILE Policy C475-School Sponsored Publications and Productions
SUMMARY This Policy was presented for a 1st reading.

The Ad Hoc Policy Committee has requested assistance from Legal
Counsel with the language in comparing the current Policy with the
proposed Policy.

RELEVANT LINK(S)

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-meeting-documents/2025-4/2025-05-12-reqular-board-meeting/3766-

c475-school-sponsored-publications-and-productions

TIME STAMP 1:43:58
TITLE Policy H200-Relations with Special Interest Groups
SUMMARY This Policy was presented for a 1st reading.

The Ad Hoc Policy Committee feels this Policy is ready, as written, for a
vote.

RELEVANT LINK(S)

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-meeting-documents/2025-4/2025-05-12-reqular-board-meeting/3751-

h200-relations-with-special-interest-groups

TIME STAMP

1:44:04
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TITLE Policy H250-School Library Material Removal Request Procedure

SUMMARY This Policy was presented for a 1st reading.
There is a removal request form that will be included with the Policy.

RELEVANT LINK(S) https://www.wl.k12.in.us/document-library/school-board-information/boa

rd-meeting-documents/2025-4/2025-05-12-reqular-board-meeting/3752-
h250-school-library-material-removal-2

TIME STAMP 1:44:09

V. SUPERINTENDENT AND CFO REPORTS

DR. GREINER IASBO Annual Meeting
e Last week several of the central office staff attended the Indiana
Association of School Business Officials’ Annual Meeting.

e There were many opportunities for professional development.

e Similar to the Board's recent Indiana School Board Association
meeting, updates related to recent legislative changes were
discussed.

e We are working with legal counsel as well as the IDOE to fully
understand implementation of new laws.

*Funding will be very tight given the limited increases to school
Funding and the impact of property tax relief.

“It will take several months to years to fully understand the
impact of the property tax relief.

*SEA366 has language related to transfers which may impact
our ability to accept transfers from TSC through the “better
accommodated standard.”

*We are reviewing this with legal counsel as well as TSC.
-There is a possibility that we may need to open transfers
while continuing to consider limits based on class size.
-The Board will be updated as this may require policy
changes.

*Bill (HEA1002) may eliminate the requirement for teacher to be
designated as highly effective, effective, improvement
necessary, ineffective with regard to evaluations.

10
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*Language in HEA1001 has led to changes to TAG resulting in
only 20% of teachers eligible for the award through different
qualifying categories.

*Language in SEA255 related to Bully Reporting changes the
communication from a 5-day requirement to the end of the next
School day. Our policy is already limited to two days.

e We will continue to update the Board with required changes.

e Thank you Mrs. Austin for representing the Board during the
awards ceremony when Mrs. Cronk officially received her
IASBO State School Business Official of the Year award.

Last Student Day
e May 21, 2025. We wish students, staff and families a safe
summer break.

Graduation
e Graduation will be held on May 23, 2025 at 7 p.m.
e Board members who are able to attend should meet in the band
room at 6:30 p.m.

MRS. CRONK

Mrs. Cronk reported that the Objects Breakdown of the month'’s claims,
included in the Board Packet, during the period of April 10 through May
2 totaled $2,569,633.80. Two Fund Reports were also provided. The first
one is the month-end final Fund Report for March 2025 after all revenue
and expenses have been posted and the bank reconciled. A preliminary
Fund Report for April 2025, which is still in the process of posting
revenue and some expenses, was also included in the Board packet.
Also included in the Board packet was the March 2025 Cash Flow
Report.

TIME STAMP

1:53:07

MRS. AUSTIN
Redevelopment Commission
and Board-Teacher

e The RDC purchased equipment for the park, lighting projects
are open for bids and the fire department is getting new safety

Discussion equipment.
MR. LYLE e The Indiana Legislative Session is over.
Legislative Liaison

e The state is creating a panel to explore ways of lowering ABA
therapy costs.

1
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Instead of funding universal Pre-K, or making a centralized child
care program, there are several different bills that piecemeal
changes to early childhood education.

The budget and property tax relief kind of go hand-in-hand.

There is going to be a $2 billion revenue shortfall projection over

the next two years. This will result in the following cuts:

*Public colleges-5%

*Public health-60%

*Trail maintenance, public broadcasting and Dolly Parton’s
Imagination Library-cut entirely

The property tax relief will amount up to $300/per year for
personal property tax holders. However, that may be offset by
new taxing authority that was given to local municipalities.

State K-12 education did receive a 2% increase.

Income limits on school voucher programs have been
completely eliminated. There is no maximum income level for
school vouchers at this time.

Teacher minimum salary is now, or will be, $45,000 and at least
65% of tuition support funds from the state have to be spent on
teacher pay which is an increase of 62%.

Indiana now has partisan school board elections, but that bill
was “watered” down a bit. A candidate does not have to declare
a party, but if one chooses to do so, they will not be subject to a
primary process.

There will be some new cyber security provisions provided by
the state that public bodies and school corporations will have to
adopt.

Schools are now automatically required to enroll qualified
middle school students into advanced math courses unless a
parent objects.

Senate Bill 289 attempts to eliminate DEI, but it also retains
several programs that are, in fact, DEI. People can bring civil
suits under the law, but only for actual damages, court costs
and injunctive relief.

12
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Congratulations to all graduating students.

MRS. MUMFORD
Public Schools Foundation
of Tippecanoe County
(PSFTC)

The Public Schools Foundation awarded the spring grant to
West Lafayette Intermediate School teacher Erin Pierson. Her
project is titled Stop-motion Animation Storytelling. The
reception will be held on Tuesday, May 13 at 5:00 p.m. at Capo
Wine Bar with all invited to attend.

DR. PURPURA The Cason Family Park Grand Opening will be held on

Parks & Recreation Thursday, May 22, 2025 at 10:00 a.m. There is a recreational
pond for fishing/kayaking, five nature-themed playgrounds, the
restored, historic Morris Schoolhouse and much more. Food
trucks and refreshments will be available with the ribbon cutting
event taking place at 10:30 a.m. From 2-4 p.m. there will be
kayaking on the pond and story time/crafts from 2:30-4:30 p.m.
From 4-6 p.m. a fishing derby will be held and outdoor yoga
from 5:30-6:30 p.m.

MR. WANG The next Community Council meetings will be scheduled in the

Community Council new school year.

MRS. WITT Reminder from ISBA that committee positions are open for

West Lafayette Schools

Education Foundation
(WLSEF)

Region IV. Those include: awards committee, nomination
committee and legislative committee.

The West Lafayette Schools Education Foundation is focused
on scholarships, seniors and milestones. Scholarship award
letters have been mailed to student recipients. Sixty-six seniors
applied and thirty-eight students were selected with forty-two
awards totaling $51,000. They will be recognized during a
reception on Thursday, May 22, 2025. In addition, many of the
donors will be present that evening.

One new scholarship was added this year bringing the total
number to twenty-seven. The newest is the West Lafayette
Youth Baseball and Softball Scholarship.

The Foundation is honored to partner with the elementary and
high school students. They launched the new Pass the Pride
event. This year's graduating seniors passed on their Red Devil
Pride, in the form of friendship bracelets, to this year’s current
kindergartners.

13




WEST LAFAYETTE COMMUNITY SCHOOL CORPORATION

MEETING MINUTES

DR. YIN e A G.L.A.S.S. meeting was held on April 15, 2025.
G.LAS.S.

o Typically, students in K-12 receive services, but kids in
preschool are also eligible for special education services
through G.L.A.S.S.

e Special Education educators are feeling uncertain with future
job security as a result of the upcoming changes with
G.LAAS.S.

TIME STAMP 2:01:15

| | Vil FUTUREMEETINGS.
WORK SESSION Monday, June 9, 2025 at 5 p.m. (if needed)
REGULAR MEETING | Monday, June 9, 2025 at 6 p.m.

Vll! ’ P ING DATES OF INTEREST

End of School Year-
4th 9-Week Grading
Period Ends

Wednesday, May 21, 2025

Snow Make-up Day #3-
No School

Thursday, May 22, 2025

Snow Make-up Day #4-
No School

Friday, May 23, 2025

High School
Graduation

Friday, May 23, 2025

IX INFQRMATION FOR THE PUBLIC

Board documents will be posted on the WLCSC website as early as Friday afternoon and
no later than noon on the Monday prior to the Board meeting.

Video, audio and written transcript will be posted within 7-10 days following the Board meeting.

X ADJOURNMENT

TIME

The meeting was adjourned at 7:20 p.m.

14
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NON-DISPOSITIVE Motion by: Mrs. Witt
VOTE(S) Second by: Mr. Wang

FINAL VOTE 7 of 7, The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 2:19:31

Qunfieak > T2 W

@s@ent Secretary

PLEASE NOTE:

A transcript of a meeting is a non-edited electronic transcription generated by YouTube from
the livestream of the meeting. These have not been reviewed or edited for accuracy and
should not be considered official minutes of the meeting. Typographical errors and omissions
should be expected.

Documents are also available on the WLCSC website:
https://www.wl.k12.in.us/board/meetings-info
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