WEST LAFAYETTE COMMUNITY SCHOOL CORPORATION MEETING MINUTES

MEETING INFORMATION
MEETING TYPE Work Session of the Board of School Trustees
RELEVANT LINK https://www.youtube.com/live/zPoFz3TIPgQ
DATE Monday, May 12, 2025
LOCATION Central Office

3061 Benton Street
West Lafayette, Indiana

PRESENT

Mrs. Amy Austin Mrs. Rachel Witt
Mr. George Lyle Dr. Yue Yin
Mrs. Dacia Mumford Dr. Shawn Greiner
Dr. David Purpura Mrs. Michelle Cronk
Mr. Laurence Wang Mrs. Anna Roth

WORK SESSION
CALLED TO ORDER President Austin called the meeting to order at 5:00 p.m.
SUBJECT OF MEETING Meeting Minutes
SUMMARY The Board of School Trustees met in a Work Session to discuss

the Meeting Minutes. Topics included:

Accessibility of the Meetings via Livestream
Advice from ISBA

Advice from Legal Counsel

Consistency

Documentation of all Votes

New Template/Format of Meeting Minutes

Open Door Law

Recording the Votes (Non-Dispositive and Final)
Robert's Rules of Orders

Streamlining the Minutes

The Board of School Trustees will vote during the Regular Meeting
on what content should be included within the Minutes.

After the conclusion of discussing the Meeting Minutes, the Board
moved forward with Policy dialogue (time stamp 35:22).
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Topics included:
e Comparison of New Policies to Existing Policies
Content of Policies
Crosswalk Policy
Expiring old Policies
Legal Expense
Order of Operations
Policies (reintroducing as 1st Readings)
Review by Administration, Central Office and Legal
Shared Google Document (with all Board Members)

RELEVANT LINK(S) None

PUBLIC COMMENTS None

ADJOURNMENT The meeting was adjourned at 5:56 p.m.

TIME STAMP 0:00

Secretary/

NOTES:

This Work Session is not a Regular Meeting of the Board.

This is a meeting open to the public and patrons may sign-up, upon arrival, for comments.
No decisions are made and no votes are taken.

The meeting is live streamed.



