WEST LAFAYETTE COMMUNITY SCHOOL CORPORATION MEETING MINUTES

MEETING INFORMATION

MEETING TYPE

Work Session of the Board of School Trustees

RELEVANT LINK

https://www.voutube.com/live/dJIavsJ4tX A

DATE

Monday, June 16, 2025

LOCATION

Central Office
3061 Benton Street
West Lafayette, Indiana

PRESENT
Mrs. Amy Austin Mrs. Rachel Witt
Mr. George Lyle Dr. Yue Yin
Mrs. Dacia Mumford Dr. Shawn Greiner
Dr. David Purpura Mrs. Michelle Cronk
Mr. Laurence Wang O Mrs. Anna Roth
Absent
WORK SESSION
CALLED TO ORDER President Austin called the meeting to order at 10:01 a.m.

SUBJECT OF MEETING

GO Bond Priorities

SUMMARY

The Board of School Trustees met in a Work Session to discuss
the GO Bond Priorities. Topics included:
e Priorities - Capital Projects and GO Bond/Project Funds
e Priority - Happy Hollow (SkyBound Process)
o Lingering priority since the district-wide building
improvement projects
o Maintenance and repair needs and costs continue
to increase over time
o Estimated project costs will increase over time
o Established 2025 Board goal
e Priority - Ground Floor (JSHS)
o Fanning Howey Study (4 separate phases)
o First phase supports WLSEF's fundraising
partnership
o WLSEF funds previously raised are a potential
funding source (could fund part of the first phase if
broken up)
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Project Overview
Existing Conditions
Proposed Layout
Phasing and Impact
Budget and Scope Options
Key Benefits
o Next Steps
e WLSEF Partnership with School Corporation
o WLSEF Role in WLCSC
o WLSEF Role in Capital Campaign
o Capital Campaign Steps
o Factors for Campaign Success
e Compare/Contrast of Project Priorities
o Remaining GO Bond Funds
o OptionsA,B&C
m Priority
Project
Cost
Notes
Timeline

O 0O 0 0 0 O

e Questions

RELEVANT LINK(S) None

PUBLIC COMMENTS None

ADJOURNMENT The meeting was adjourned at 11:26 a.m.
TIME STAMP 0:00

& Zearetary

NOTES:

This Work Session is not a Regular Meeting of the Board.

This is a meeting open to the public and patrons may sign-up, upon arrival, for comments.
No decisions are made and no votes are taken.

The meeting is live streamed.




