WEST LAFAYETTE COMMUNITY SCHOOL CORPORATION
MEETING MINUTES

MEETING INFORMATION

MEETING TYPE Regular Meeting of the Board of School Trustees
RELEVANT LINK https://www.youtube.com/live/RqyBeiFO3S4

DATE Monday, October 6, 2025

LOCATION Central Office

3061 Benton Street
West Lafayette, Indiana

PRESENT
Mrs. Amy Austin Mrs. Rachel Witt O
Board President Member Absent
Mr. George Lyle Dr. Yue Yin
Board Secretary Member
Mrs. Dacia Mumford Dr. Shawn Greiner
Member Superintendent
Dr. David Purpura Mrs. Michelle Cronk
Member Chief Financial Officer
Mr. Laurence Wang Mrs. Anna Roth
Board Vice President Assistant Superintendent

President Austin called the meeting to order at 6:01 p.m.

TIME STAMP 0:00

I.  SPECIAL RECOGNITIONS AND HIGHLIGHTS

TITLE WLIS Presentation

SUMMARY Mrs. Psarros, Intermediate Principal, presented the following
information regarding data and goals for the school:

e WLIS Demographics

e WLIS Data Overview - Math

e WLIS Data Overview - ELA
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e Spotlight - 4th Grade Student Logan Yang (won U.S. Kids Golf
Regional Championship)
Spotlight - Mile Run Championship Race
Spotlight - Parent Council Grant Recipients
Highlight Video

RELEVANT LINK(S)

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-meeting-documents/2025-4/2025-10-06-reqular-board-meeting/4130

-wlis-presentation

TIME STAMP 0:41
TITLE Transportation Presentation
SUMMARY Doug Caldwell, Transportation Director, provided an update regarding

the following:

Staffing

Equipment

Overview (routing and additional transportation needs)
Services Provided

RELEVANT LINK(S)

https://www.wl.k12.in.us/document-library/school-board-information/boa

rd-meeting-documents/2025-4/2025-10-06-regular-board-meeting/4087
-transportation-presentation

TIME STAMP

11:52
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Il. COMMUNICATION FROM THE AUDIENCE

SPEAKER Lily Qiao
TOPIC Open School
*Indicated on sign-in form
TIME STAMP 22:39
SPEAKER Yimei Tang
TOPIC Open School
*Indicated on sign-in form
TIME STAMP 25:22
SPEAKER Kimberly Lundgren
TOPIC Open School
*Indicated on sign-in form
TIME STAMP 28:29
SPEAKER Kevin So
TOPIC Open School
*Indicated on sign-in form
TIME STAMP 32:03
lll. CONSENT AGENDA
ITEMS FOR Agenda for the October 6, 2025 Regular Meeting

CONSIDERATION
Approval of the September 8, 2025 Work Session Meeting Minutes

Approval of the September 8, 2025 Regular Board Meeting Minutes
Field Trip:
e German 3-4 Classes to Christkindimarkt and Goethe Institute

Chicago, IL; December 9, 2025

Personnel Report

Accounts Payable

NON-DISPOSITIVE Motion by: Mr. Wang
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VOTE(S)

Second by: Mr. Lyle

FINAL VOTE

6 of 6; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang and Yin; Absent: Witt

RELEVANT LINK(S)

ool-board-agenda/2025/4081-2025-10-06-agenda-regular-board-mtg

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-minutes/2025-1/4083-2025-09-08-work-session-minutes-draft

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-minutes/2025-1/4082-2025-09-08-r lar- rd-minutes-draft

h Jiwww.wl.k12.in. ment-libr. hool-
rd-meeting-documents/2025-4/2025-10-06-reqular-board-meeting/4086

https://www.wl.k12.in.us/document-library/school-board-information/boa

rd-meeting-documents/2025-4/2025-10-06-regular-board-meeting/4085
-2025-10-06-personnel-report-1

https://www.wl.k12.in.us/document-library/school-board-information/boa

rd-meeting-documents/2025-4/2025-10-06-regular-board-meeting/4092
-object-breakdown-28

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-meeting-documents/2025-4/2025-10-06-reqular-board-meeting/4090

-financial-report-funds-august-2025-1

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-meeting-documents/2025-4/2025-10-06-regular-board-meeting/4091

-financial-report-preliminary-funds-september-2025

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-meeting-documents/2025-4/2025-10-06-regular-board-meeting/4088
-cash-flow-updated-to-8-31-25

https://www.wl.k12.in.us/document-library/school-board-information/boa
rd-meeting-documents/2025-4/2025-10-06-regular-board-meeting/4089

-credit-card-statement-due-september-1

TIME STAMP

35:40
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lll. UNFINISHED BUSINESS

TITLE None
SUMMARY N/A
NON-DISPOSITIVE N/A
VOTE(S)
FINAL VOTE N/A
RELEVANT LINK(S) N/A
TIME STAMP N/A
IV. NEW BUSINESS
TITLE Happy Hollow Chiller - Engineering/Architect Agreement
SUMMARY In the State of Indiana, a licensed architect or engineer is required to

create plans/specifications for public works projects that are over a
certain threshold. Creative Engineering Solutions, Inc. has been
chosen since they’ve worked with the West Lafayette Community
School Corporation in the past and are familiar with the 2 HVAC and
mechanical systems. The cost, outlined in the standard AlA contract,
will be $50,400 for the project.

NON-DISPOSITIVE
VOTE(S)

Motion by: Dr. Purpura
Second by: Mr. Wang

FINAL VOTE

6 of 6; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang and Yin; Absent: Witt

RELEVANT LINK(S)

https://www.wl.k12.in.us/document-library/school-board-information/bo
rd-meeting- ments/2025-4/2025-10-06-r lar- rd-meetina/4
4- hapov hollow- ch|IIer-aqreement -memo

ard- meetlng documents/2025 4/2025-10-06-reqular-board-meeting/409
3-happy-hollow-chiller-standard-form-of-agreement-between-owner-an

d-architect

TIME STAMP

36:28
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TITLE Budget Adoption

SUMMARY Mrs. Cronk presented the Budget Adoption during the Regular Board
Meeting. Resolutions for adoption and approval for both the Capital
Expenditures Plan and School Bus Replacement Plan are included
with other routine resolutions. The 2026 budget was reviewed during
the public Board Work Session on September 8, 2025. The Budget
Form 3 and Notices to Taxpayers for the Capital Expenditures and Bus
Replacement Plans were published on Indiana Gateway and on the
corporation website indicating that September 8, 2025 would be the
public hearing date and October 6, 2025 would be the formal adoption
of the budget and appropriate plan documents. Items for a vote:
Adoption of School Budget

Adopt 2026 Referendum Fund Revenue Spending Plan

Adopt 2026 Capital Expenditures Plan

Adopt 2026 School Bus Replacement Plan

Adopt Resolution of Budget Reductions

NON-DISPOSITIVE e Adoption of School Budget
VOTE(S) Motion by: Mr. Lyle
Second by: Mr. Wang

e Adopt 2026 Referendum Fund Revenue Spending Plan
Motion by: Mr. Wang
Second by: Dr. Purpura

e Adopt 2026 Capital Expenditures Plan
Motion by: Mr. Wang
Second by: Mr. Lyle

e Adopt 2026 School Bus Replacement Plan
Motion by: Mr. Wang
Second by: Mr. Lyle

e Adopt Resolution of Budget Reductions
Motion by: Dr. Purpura
Second by: Mr. Wang

FINAL VOTE(S) e Adoption of School Budget
6 of 6; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang and Yin; Absent: Witt

e Adopt 2026 Referendum Fund Revenue Spending Plan
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6 of 6; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang and Yin; Absent: Witt

e Adopt 2026 Capital Expenditures Plan
6 of 6; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang and Yin; Absent: Witt

e Adopt 2026 School Bus Replacement Plan
6 of 6; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang and Yin; Absent: Witt

e Adopt Resolution of Budget Reductions
6 of 6; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang and Yin; Absent: Witt

RELEVANT LINK(S)

https://www.wl.k12.in.us/document-library/school-board-information/bo
ard-meeting-documents/2025-4/2025-10-06-reqular-board-meeting/410

1-school-budget-adoption-memo-2

https://www.wl.k12.in ment-librar hool- rd-information

ard-meeting-documents/2025-4/2025-10-06-regular-board-meeting/412
5-notice-of-adoption-form-4

https://www.wl.k12.in.us/document-library/school-board-information/bo
ard-meeting-documents/2025-4/2025-10-06-reqular-board-meeting/409
9-proposed-revenue-spending
https://www.wl.k12.in.us/document-library/school-board-information/bo
ard-meeting-documents/2025-4/2025-10-06-reqular-board-meeting/409
8-capital-projects-plan

https://www.wl.k12.in.us/document-library/school-board-information/bo
ard-meeting-documents/2025-4/2025-10-06-reqular-board-meeting/409
7-capital-plan-notice-to-taxpayers-1
https://www.wl.k12.in.us/document-library/school-board-information/bo
ard-meeting-documents/2025-4/2025-10-06-regular-board-meeting/409

6-bus-replacement-plan

https://www.wl.k12.in.us/document-library/school-board-information/bo

ard-meeting-documents/2025-4/2025-10-06-regular-board-meeting/409
-bus-replacement-plan-notice-to-tax r
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h Jiwww.wl.k12.in ment-librar hool- rd-information

ard-meeting-documents/2025-4/2025-10-06-regular-board-meeting/410
[ lution- ropriation-r ion

TIME STAMP 40:03

TITLE Policy B150 - Organizational Meeting, Board of Finance and
Committees

SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on September 29, 2025 and is ready for a 2nd reading.
No suggested modifications were made to this policy.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mr. Wang
Second by: Dr. Purpura

Motion by: Mrs. Mumford to postpone Policy B150 and return it to the
Policy Committee for further review.
Second by: Mr. Wang

FINAL VOTE

6 of 6; The motion passed to postpone Policy B150 per Mrs. Mumford’s
motion.
Yes: Austin, Lyle, Mumford, Purpura, Wang and Yin; Absent: Witt

RELEVANT LINK(S)

https://www.wl.k12.in.us/document-library/school-board-information/bo

ard-meeting-documents/2025-4/2025-10-06-regular-board-meeting/410
2-b150-organizational-meeting-board-of-finance-and-committees-1

TIME STAMP 49:27
TITLE Policy B175 - Functions
SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on September 29, 2025 and is ready for a 2nd reading.
No suggested modifications were made to this policy.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mr. Wang
Second by: Dr. Purpura

FINAL VOTE

6 of 6; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang and Yin; Absent; Witt
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RELEVANT LINK(S)

https://www.wl.k12.in.us/document-library/school-board-information/bo
ard-meeting-documents/2025-4/2025-10-06-reqular-board-meeting/410

3-b175-functions-3

TIME STAMP 1:04:25
TITLE Policy B200 - Membership (and rescind NEOLA Policy 0143)
SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on September 29, 2025 and is ready for a 2nd reading.
Proposed language was presented for a vote with this policy.

Policy Committee recommendations, if any, are noted with green text,
and any Board Member recommendations, if any, are noted with blue
text.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mr. Wang to approve Policy B200 as proposed by the Policy
Committee.
Second by: Dr. Purpura

Motion by: Mrs. Mumford to approve proposed Board member
modification.
Second by: Mr. Wang

Motion by: Dr. Yin to revise proposed language from the Policy
Committee and include proposed language from a Board member.
Second by: Mrs. Mumford

Mrs. Mumford rescinded her previous motion to approve the proposed
Board member modification.

Mrs. Austin called for a vote to approve Policy B200 as proposed with
the proposed language by the Policy Committee.

Motion by: Mr. Wang to change the eligibility age for filing for Board
candidacy from 18 years back to 21 years. Following clarification of
how the law reads, Mr. Wang rescinded his motion.

Motion by: Dr. Yin to change the wording to an individual who is at least
18 years of age and is eligible to assume office as a Board member is
qualified.

Second by: Mr. Wang
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Mrs. Austin called for a vote to approve Policy B200 in its entirety as
proposed by the Policy Committee.

FINAL VOTE(S) 2 of 6; The motion proposed by Dr. Yin failed to revise proposed
language from the Policy Committee and include proposed language
from a Board member.

Yes: Mumford and Yin; No: Austin, Lyle, Purpura and Wang; Absent:
Witt

4 of 6; The motion passed to approve the proposed language by the
Policy Committee.

Yes: Austin, Lyle, Purpura and Wang; No: Mumford and Yin; Absent:
Witt

3 of 6; The motion failed to approve Dr. Yin’s recommendation to
change the sentence regarding age.

Yes: Mumford, Wang and Yin; No: Austin, Lyle and Purpura; Absent:
Witt

4 of 6; The motion passed to approve Policy B200.
Yes: Austin, Lyle, Purpura and Wang; No: Mumford and Yin; Absent:
Witt

RELEVANT LINK(S) https://www.wl.k12.in.us/document-library/school-board-information/bo
ard-meeting-documents/2025-4/2025-10-06-regular-board-meeting/410

4-b200-membership-with-suggested-updates

TIME STAMP 1:05:21

TITLE Policy B225 - Board Meetings (and rescind NEOLA Policies 0151
and 0151.1)

SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on September 29, 2025 and is ready for a 2nd reading.
Proposed language was presented for a vote with this policy.

Policy Committee recommendations, if any, are noted with green text,
and any Board Member recommendations, if any, are noted with blue

text.
NON-DISPOSITIVE Motion by: Mr. Wang to approve the proposed language provided by
VOTE(S) the Policy Committee.

10
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Second by: Mr. Lyle

Motion by: Mr. Wang to approve Policy B225.
Second by: Dr. Purpura

Motion by: Dr. Yin to change the word “they” to “the Board member” in
the third paragraph under Electronic Participation and Voting.
Second by: Mr. Wang

Mrs. Austin asked to return to the original motion which is Policy B225
including all approved proposed language.

FINAL VOTE(S)

6 of 6; The motion passed to approve the proposed language provided
by the Policy Committee.
Yes: Austin, Lyle, Mumford, Purpura, Wang and Yin; Absent: Witt

6 of 6; The motion passed to approve Policy B225.
Yes: Austin, Lyle, Mumford, Purpura, Wang and Yin; Absent: Witt

4 of 6; The motion passed to approve changing the word “they” to “the
Board member.”

Yes: Mumford, Purpura, Wang and Yin; No: Austin and Lyle; Absent:
Witt

6 of 6; The motion passed to approve Policy B225.
Yes: Austin, Lyle, Mumford, Purpura, Wang and Yin; Absent; Witt

RELEVANT LINK(S)

https://www.wl.k12.in.us/document-library/school-board-information/bo
ard-meeting-documents/2025-4/2025-10-06-reqular-board-meetina/410
5-b225-board-meetings-with-suggested-updates

TIME STAMP 1:37:34
TITLE Policy B250 - School Board Member Ethics
SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on September 29, 2025 and is ready for a 2nd reading.
Proposed language was presented for a vote with this policy.

Policy Committee recommendations, if any, are noted with green text,
and any Board Member recommendations, if any, are noted with blue
text.

11
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NON-DISPOSITIVE
VOTE(S)

Motion by: Dr. Purpura
Second by: Mr. Lyle

Motion by: Mrs. Mumford to approve the proposed language provided
by a Board member.
Second by: Mr. Wang

Motion by: Mr. Lyle to revise the proposed Board member language to
“by using email communication and all other forms of electronic
communication, including, but not limited to blog posts, Substack posts
and other published media.

Motion died for lack of second.

Motion by: Mr. Wang to revise the proposed Board member language
words to “procedural or emergency informational matters” followed by
the rest of the previously proposed Board member language.

Second by: Mrs. Mumford

FINAL VOTE(S)

3 of 6; Mr. Wang’s motion did not pass to update the wording.
Yes: Mumford, Wang and Yin; No: Austin, Lyle and Purpura; Absent:
Witt

2 of 6; Mrs. Mumford’s motion did not pass to approve the proposed
language provided by a Board member.

Yes: Mumford and Wang; No: Austin, Lyle and Purpura; Abstain: Yin;
Absent: Witt

4 of 6; The motion passed to approve Policy B250.
Yes: Austin, Lyle, Purpura and Yin; No: Mumford and Wang; Absent:
Witt

RELEVANT LINK(S)

https://www.wl.k12.in.us/document-library/school-board-information/bo
ard-meeting-documents/2025-4/2025-10-06-reqular-board-meeting/410
6-b250-school-board-member-ethics-with-suggested-updates

TIME STAMP

1:50:35

TITLE

Policy C100 - Entrance Age & Requirements (and rescind NEOLA
Policy 5112)

12
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SUMMARY

This policy was discussed during the Ad Hoc Policy Committee
Meeting on September 29, 2025 and is ready for a 2nd reading.
No suggested modifications were made to this policy.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mr. Wang
Second by: Mr. Lyle

FINAL VOTE

6 of 6; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang and Yin; Absent: Witt

RELEVANT LINK(S)

https://www.wl.k12.in.us/document-library/school-board-information/bo

ard-meeting-documen 025-4/2025-10-06-reqular-board-meeting/410

7-c1 OO-entance-age-reguirements-1

TIME STAMP 2:03:07

TITLE Policy C150 - Homeless Students-Enroliment Rights and Services
(and rescind NEOLA Policy 5111.01)

SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on August 18, 2025 and is ready for a 2nd reading.
No suggested modifications were made to this policy.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mr. Wang
Second by: Dr. Purpura

FINAL VOTES

6 of 6: The motion passed.
Yes: Austin, Lyle, Mumford, Pupura, Wang and Yin; Absent: Witt

RELEVANT LINK(S)

https://www.wl.k12.in.us/document-library/school-board-information/bo
ard-meeting-documents/2025-4/2025-10-06-reqular-board-meeting/410

-c150-homeless-students-enrollment-rights-and-services-1
TIME STAMP 2:05:39
TITLE Policy C200 - Anti-Bullying (and rescind NEOLA Policy 5517.01)
SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on September 29, 2025 and is ready for a 2nd reading.
Proposed language was presented for a vote with this policy.

13




WEST LAFAYETTE COMMUNITY SCHOOL CORPORATION

MEETING MINUTES

Policy Committee recommendations, if any, are noted with green text,
and any Board Member recommendations, if any, are noted with blue
text.

NON-DISPOSITIVE
VOTE(S)

Motion by: Dr. Purpura to postpone this Policy until the next meeting
due to legal updates.
Second by: Mr. Wang

FINAL VOTES

6 of 6: The motion passed.
Yes: Austin, Lyle, Mumford, Pupura, Wang and Yin; Absent: Witt

RELEVANT LINK(S)

h Jiwww.wl.k12.in. ment-librar hool- rd-information
ard-meeting-documents/2025-4/2025-10-06-reqular-board-meeting/4 11
1-c200-anti-bullying-with-suggested-revisions

TIME STAMP 2:09:15
TITLE Policies - 1st Readings
SUMMARY The following policies were presented for a 1st reading:

e (C175 Student Attendance, Academic Engagement and Truancy
Prevention Policy

C225 Parental Access to Instructional Materials and Surveys
C250 Title | Parent and Family Engagement

C275 Test Security Provisions for Statewide Assessments
C300 Programs for Students with Disabilities and Least
Restrictive Environment

C350 Student Discipline

C400 Use of Restraint and Seclusion with Students

C425 Student Suicide Prevention and Awareness

C450 Drug Prevention and Drug Testing

C500 School Trips and Privately Sponsored Activities Involving
School Corporation Employees and Students

C525 Medical Needs at School

C550 Student Search and Seizure

C575 Student Homework

C600 Withdrawal from School

% B150 Organizational Meeting, Board of Finance and
Committees (postponed - going back to committee for further review)

14
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% C200 Anti-Bullying (postponed - going back to committee for further
review)

% Board Members were asked to submit feedback, no later than
October 20, regarding the 1st reading policies to the Ad Hoc
Policy Committee for discussion.

NON-DISPOSITIVE N/A

VOTE(S)

FINAL VOTE N/A

RELEVANT LINK(S) https://www.wl.k12.in.us/document-library/school-board-information/bo

ard-meeting-documents/2025- 4/2025 10-06- regular-board meeting/411

tion- QOllcy-Wlth suggested ugdate

https://www.wl.k12.in.us/document-library/school-board-information/bo
ard-meeting-documents/2025-4/2025-10-06-reqular-board-meeting/411

2-c225-parental-access-to-instructional-material-and-surveys

https://www.wl.k12.in.us/document-library/school-board-information/bo
ard- meetlnq documents/2025 4/2025-10-06-reqular-board-meeting/411

ard- meetlng-documents/2025 -4/2025-10-06-reqular-board-meeting/411
4-c275-test-security-provisions-for-statewide-assessments

https://www.wl.k12.in.us/document-library/school-board-information/bo
ard-meeting-documents/2025-4/2025-10-06-reqular-board-meeting/4 11
5-¢c300-programs-for-students-with-disabilities-and-least-restrictive-envi
ronment

https://www.wl.k12.in.us/document-library/school-board-information/bo

ard-meeting-documents/2025-4/2025-10-06-reqular-board-meeting/4 11
-st nt-discipline-2

https://www.wl.k12.in.us/document-library/school-board-information/bo

ard-meeting-documents/2025-4/2025-10-06-reqular-board-meeting/4 11
7-c400-use-of-restraint-and-seclusion-with-students

https://www.wl.k12.in.us/document-library/school-board-information/bo

ard-meeting-documents/2025-4/2025-10-06-reqular-board-meeting/4 11
8-c425-student-suicide-prevention-and-awareness

15
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h Jiwww.wl.k12.in ment-librar hool- rd-information

ard-meeting-documents/2025-4/2025-10-06-reqular-board-meeting/4 11
-c450-drug-prevention-and-drug- in

https://www.wl.k12.in.us/document-library/school-board-information/bo

ard-meeting-documents/2025-4/2025-10-06-reqular-board-meeting/412
0-c500-school-trips-and-privately-sponsored-activities-involving-school-

corporation-employees-and-students

https://www.wl.k12.in.us/document-library/school-board-information/bo
ard-meeting-documents/2025-4/2025-10-06-reqgular-board-meeting/412
1-c525-medical-needs-at-school
https://www.wl.k12.in.us/document-library/school-board-information/bo
rd-meeting- ments/2025-4/2025-10-06-regular- rd-meeting/412
2-c550-student-search-and-seizure

https://www.wl.k12.in.us/document-library/school-board-information/bo
ard-meeting-documents/2025-4/2025-10-06-reqular-board-meeting/412

3-c575-student-homework

https://www.wl.k12.in.us/document-library/school-board-information/bo

ard-meeting-documents/2025-4/2025-10-06-reqular-board-meeting/412
4-c600-withdrawal-from-school

TIME STAMP 2:10:48
V. SUPERINTENDENT AND CFO REPORTS
DR. GREINER Calendar Update

e The Calendar Committee has drafted a 2027-2028 calendar
based on input from the stakeholder survey.

e The committee met in late September, and the teacher
representatives then worked to align quarter and semester
breaks.

e The finalized draft has been shared back with the original
group and will now go to the teachers’ association for district
discussion.

e We plan to bring a recommendation to the Board for adoption
at the November board meeting.

Bargaining Update

e The bargaining committee met for the second time last week,
and a third meeting is scheduled for October 16.

16
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e We’re working collaboratively with a shared commitment to
reaching an agreement within the required timeline.

e You may recall that we are able to formally bargain from
September 15 to November 15.

Tennis Courts Update

e Tarkett is finishing punch list work on the tennis courts,
including grading, seeding, and cleanup, with a final
walkthrough expected in the next two weeks.

e The boys’ tennis team was able to practice on the new courts
before sectionals.

e We're coordinating with the City and Parks Department on
pickleball logistics. Also,fence padding to reduce noise is on
the way.

e Mr. Strode is working with the coach and Mr. Daily on
bleacher placement.

e A joint ribbon-cutting with the City will be scheduled once all
work is complete.

Just a reminder that Fall Break is this Thursday and Friday, and
continues next Monday and Tuesday — October 9, 10, 13, and 14.

MRS. CRONK

Mrs. Cronk reported that the Objects Breakdown of the month’s claims,
included in the Board Packet, during the period of September 4 through
September 30, 2025, totaled $3,796,812.80. A Fund Report was
provided for August 2025 as well as a Preliminary Fund Report for
September 2025. Also included in the Board packet was the Cash Flow
Report through August 31, 2025.

TIME STAMP

2:11:52

VI. BOARD REPORTS

MRS. AUSTIN

Redevelopment Commission
and Board-Teacher

e Board members will receive an email following the meeting
regarding Dr. Greiner’s evaluation.

Discussion e The RDC approved their 2026 spending plan; this can be found
on the city’s website.

e Board-Teacher Discussion was recently held with much of the
discussion regarding morale. Lifting the spirits of teachers and
staff, even with the smallest gesture, would be very much
appreciated.

MR. LYLE Congress is not in session.

Legislative Liaison

The Federal Government is currently shut-down.
The State Legislature is not in session.
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Attended the ISBA Fall Conference.
Served as a delegate on the Platform Committee to put together
a platform to ask the state for its continued support for
education.

e The State Legislature has made a change to the Transfer
Policy, therefore, schools can no longer charge the difference
between districts that have a Referendum and those that do not.

MRS. MUMFORD e The Cupcake Run Fundraiser was a huge success.

Public Schools Foundation e A new team opportunity started this year which provided $100
of Tippecanoe County . .

(PSFTC) to the WLCSC intermediate and elementary schools to

purchase P.E. and recess equipment.

DR. PURPURA e The Parks and Rec nearly $20 million dollar project has

Parks & Recreation concluded.

e Initial planning process for renovations at Happy Hollow are
underway.

e The basketball court floors were recently resanded at the
Wellness Center.

e Parks and Rec was recently awarded a new AmeriCorps Grant.

MR. WANG e No Community Council report
Community Council e Attended the ISBA Fall Conference
Policy Committee continues to work through the Policies

MRS. WITT e WLSEF hosted the Class of 1975 during Homecoming
West Lafayette Schools weekend

Education Foundation | i .. , )
(WLSEF) e Over 80 alumni and guests participated in the reunion.

WLSEF will host the classes of 1965 and 1970 in October.
The WLES Nature Center will be dedicated on Saturday,
October 18. The new pavilion was built by volunteers with
memorial gifts from the family and friends of Colin Kippenbrock.
e WLSEF will host a luncheon for WLCSC retirees on Tuesday,
October 28 at The Whittaker Inn.
e The WLSEF Teacher Grant proposals are due on Friday,

October 24.
DR. YIN e G.L.A.S.S. held a meeting in September.
G.LAS.S. e Three positions are open for anyone who is interested.

Inventory is currently being sorted prior to the separation of the
program. Most equipment, though, is nearing its end of life.
Current staff should have job security.

The next meeting will be on November 18.
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TIME STAMP

2:17:08

VIl. FUTURE MEETINGS

WORK SESSION

Monday, November 10, 2025 at 5 p.m. (if needed)

REGULAR MEETING

Monday, November 10, 2025 at 6 p.m.

VIll. UPCOMING DATES OF INTEREST
1st 9-week grading Wednesday, October 8, 2025
period ends
Fall Break Thursday, October 9, 2025 - Tuesday, October 14, 2025

(No School)

School Resumes

Wednesday, October 15, 2025

2nd 9-week grading
period begins

Wednesday, October 15, 2025

PSAT (2 hour early
dismissal for students)

Wednesday, October 22, 2025

Parent/Teacher
Conferences

Wednesday, October 22, 2025

IX. INFORMATION FOR THE PUBLIC

Board documents will be posted on the WLCSC website as early as Friday afternoon and
no later than noon on the Monday prior to the Board meeting.

Video, audio and written transcript will be posted within 7-10 days following the Board meeting.

X. ADJOURNMENT

TIME

The meeting was adjourned at 8:32 p.m.

NON-DISPOSITIVE
VOTE(S)

Motion by: Dr. Purpura
Second by: Mr. Lyle

FINAL VOTE 6 of 6; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang and Yin; Absent: Witt
TIME STAMP 2:31:30
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President Secretary

PLEASE NOTE:

A transcript of a meeting is a non-edited electronic transcription generated by YouTube from
the livestream of the meeting. These have not been reviewed or edited for accuracy and
should not be considered official minutes of the meeting. Typographical errors and omissions
should be expected.

Documents are also available on the WLCSC website:
https://www.wl.k12.in.us/board/meetings-info
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