WEST LAFAYETTE COMMUNITY SCHOOL CORPORATION

MEETING MINUTES

MEETING INFORMATION

MEETING TYPE

Regular Meeting of the Board of School Trustees

RELEVANT LINK

https://www.voutube.com/live/7gsgQaoc4 AQ

DATE

Monday, January 12, 2026

LOCATION

Central Office
3061 Benton Street
West Lafayette, Indiana

RELATIVE LINKS

Please note: links to the Board documents are included with the title of
each item if applicable.

PRESENT
Mrs. Amy Austin Mrs. Rachel Witt
Board President Member
Mr. George Lyle Dr. Yue Yin
Board Secretary Member
Mrs. Dacia Mumford Dr. Shawn Greiner
Member Superintendent
Dr. David Purpura Mrs. Michelle Cronk
Member Chief Financial Officer
Mr. Laurence Wang Mrs. Anna Roth
Board Vice President Assistant Superintendent

President Austin called the meeting to order at 5:00 p.m.

TIME STAMP 0:16
I. SPECIAL RECOGNITIONS AND HIGHLIGHTS
TITLE School Board Appreciation Month
SUMMARY School Board Appreciation is celebrated nationally every January to

honor volunteer School Board Members for their dedication to public
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education, focusing on the crucial role in setting Policy, overseeing
budgets and supporting student success.

TIME STAMP 0:27
II. COMMUNICATION FROM THE AUDIENCE
SPEAKER David Joest (this Agenda item took place following the Organizational
Meeting and prior to the Preschool Continuation Agenda ltem under New
Business).
TOPIC Policy D425.1 General Guidelines for Requesting Additional

*Indicated on sign-in form

Compensation

TIME STAMP

42:18

lll. CONSENT AGENDA

ITEMS FOR
CONSIDERATION

Agenda for the January 12, 2026 Regular Meeting

Approval of the December 8, 2025 Reqular Board Meeting Minutes

Field Trip: All-State Honor Choir

Personnel Report

Accounts Payable

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Mumford to remove the Agenda from the Consent
Agenda to discuss Policy B150 Organizational Meetings/Board of
Finance and Committees.

Motion by: Mr. Wang to approve remaining items in the Consent
Agenda
Second by: Mrs. Witt

Motion by: Mrs. Witt to hold voting on Committee Members until the
February meeting.
Second by: Mr. Lyle

Motion by: Mrs. Witt to amend previous motion to state all current
Committee assignments will continue until reassigned during the
February meeting.
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Motion by: Mrs. Mumford to remove Agenda item #14 - New (TSC)
Transfer Students.
Second by: Dr. Yin

Motion by: Dr. Purpura to approve the Agenda as amended.
Second by: Mrs. Witt

FINAL VOTE(S)

7 of 7; The motion passed approving the Consent Agenda without the
Agenda.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

7 of 7; The motion passed approving voting on Committee Member
assignments until the February meeting.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

7 of 7; The motion passed approving the continuation of all Committee
assignments until the February meeting.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

2 of 7; The motion failed to remove Agenda item #14 - New (TSC)
Transfer Students.
Yes: Mumford and Yin; No: Austin, Lyle, Purpura, Wang and Witt

6 of 7; The motion passed to approve the Agenda as amended.
Yes: Austin, Lyle, Pupura, Wang, Witt and Yin; No: Mumford

TIME STAMP 1:08
lll. UNFINISHED BUSINESS

EITLE None

SUMMARY N/A

NON-DISPOSITIVE N/A

VOTE(S)

FINAL VOTE(S) N/A

TIME STAMP N/A
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IV. NEW BUSINESS

HTLE

Organizational Iltems

SUMMARY

Election: Board President

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Austin to nominate herself for Board President.
Second by: Mrs. Witt

Motion by: Mrs. Mumford to nominate Mr. Wang for Board President.
Second by: Dr. Yin

FINAL VOTE(S)

4 of 7; The motion passed to elect Mrs. Austin as Board President.
*Austin, Lyle, Purpura and Witt for Mrs. Austin
*Mumford, Wang and Yin for Mr. Wang as Board President.

SUMMARY

Election: Board Vice President

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Austin to elect Mr. Wang as Board Vice President.
Second by: Mrs. Witt

FINAL VOTE(S)

7 of 7; The motion passed to elect Mr. Wang as Board Vice President.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

SUMMARY

Election: Board Secretary

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Mumford to elect Mr. Lyle as Board Secretary.
Second by: Mr. Wang

FINAL VOTE(S)

7 of 7, The motion passed to elect Mr. Lyle as Board Secretary.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

SUMMARY Seating of Board President, Mrs. Austin
TITLE Board Appointments for 2026
SUMMARY Appointment of Corporation Treasurer, Michelle Cronk

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Austin
Second by: Mrs. Witt
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FINAL VOTE(S) 7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin
SUMMARY School Corporation Bonded Positions:

> Treasurer ($100,000) — Michelle Cronk

> Deputy Treasurer ($100,000) — Janelle Wade

> Extra-Curricular Accounts Treasurer ($25,000) — LeAnn
Montemayer

> Athletic Secretary ($25,000) — Robin Beckham

NON-DISPOSITIVE
VOTE(S)

Motion by: Mr. Wang
Second by: Dr. Purpura

FINAL VOTE(S) 7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin
SUMMARY Appointment of School Corporation Physicians:

> Chester Ho, M.D.
> Anne Marie Bianculli, M.D.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to appoint Dr. Ho.
Second by: Mr. Wang

Motion by: Dr. Purpura to appoint Dr. Bianculli.
Second by: Mr. Wang

FINAL VOTE(S) 7 of 7; The motion passed to appoint Dr. Ho.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin
7 of 7; The motion passed to appoint Dr. Bianculli.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin
SUMMARY Appointment of School Attorney:

> Church/Church/Hittle/Antrim

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt
Second by: Mr. Wang

FINAL VOTE(S)

7 of 7; The motion passed to appoint CCHA.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin




WEST LAFAYETTE COMMUNITY SCHOOL CORPORATION

MEETING MINUTES

SUMMARY

Board Compensation — Per Indiana Code 20-26-4-7
($2,000 per year, per Board Member, plus $150.00 per meeting)

*A Board meeting is considered a regular board meeting, or a special
called board meeting. If multiple meetings are scheduled on the same
night, then Board members will be paid $150.00 for that evening
regardless of how many meetings are scheduled back to back. If
executive session and work session meetings are held on a different
night than a regular school board meeting, Board members will be paid
at $75.00 per meeting for that evening regardless of how many
meetings are scheduled back to back.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mr. Wang
Second by: Mrs. Witt

FINAL VOTE(S) 7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin
SUMMARY Scheduled Board Meeting Dates for remainder of 2026.

*Regular Meetings: 2nd Mondays of the month unless during school
break at 6 p.m.

*Work Sessions: 2nd Mondays of the month, if needed, unless during
school break at 5 p.m.

NON-DISPOSITIVE
VOTE(S)

Motion: Mrs. Witt
Second by: Mr. Wang

FINAL VOTE(S) 7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin
SUMMARY Education Foundation Appointment(s)

NON-DISPOSITIVE
VOTE(S)

Motion by: None
Second by: None

FINAL VOTE(S) 6 of 7; Vote conducted and passed.
Yes: Austin, Lyle, Purpura, Wang, Witt and Yin; No: Mumford
TIME STAMP 18:58
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SUMMARY *Communication from the Audience took place here, but is still noted in
its original place on the Agenda.

TITLE Preschool Continuation

SUMMARY A proposal for a two-year pilot of preschool class at WLES was

previously approved to operate from 2024-2026. The pilot concludes at
the end of the current school year, and given the success of the
program, the district and WLES administration propose to make this
program permanent as a benefit for the children and families of our
staff and community.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mr. Lyle
Second by: Mr. Wang

FINAL VOTE(S)

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 43:55
TITLE WLJSHS Non-Standard Course Proposal
SUMMARY A non-standard course is one that is not part of the IDOE course

catalog and as such, must be approved by the school, School Board,
Superintendent and the IDOE. The proposal encompasses teaching
content for two IDOE courses as one course. The proposed new
course is a combination of two existing courses: IDOE course 7171
(Nutrition) and 3560 (Elective PE Course).

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt
Second by: Mr. Lyle

FINAL VOTE(S)

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 49:32
TITLE Proposed 2026-2027 Course Fees
SUMMARY The recent legislation session addressed curricular material and fees.

State code now allows schools to charge reasonable fees for
non-curricular supplemental items. Curricular items are defined as
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textbooks, workbooks, technology hardware and software. ltems
outside of this can be charged a fee to families as long as there is
justification for the cost. This change will allow the district to recoup
revenue for expenditures that are not covered by the current $158/per
student the state is currently passing through to districts through
monthly tuition support for curricular materials.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt
Second by: Mr. Lyle

FINAL VOTE(S)

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 52:44
TITLE WLJSHS Roofing Architect Agreements
SUMMARY The West Lafayette Community School Corporation has been speaking

with Fanning Howey, Architect, regarding two sections of roofing at the
West Lafayette Jr-Sr High School. One was included with the
2026-2028 Capital Projects Plan for the summer of 2026, and the other
was included for the summer of 2027. Due to the rising construction
costs, and money remaining in the 2020 lease construction fund that
needs to be used, the Board was asked to consider pursuing both
roofing projects this summer. The architect agreement for Section 8
outlines a total projected construction cost of approximately $632,100
with the architect and technical services agreement amounting to
$79,000. The architect agreement for Sections 18 & 28 outlines a total
projected construction cost of approximately $603,750 with the
architect and technical services agreement amounting to $75,470. Both
agreements have been agreed upon by Fanning Howey and our legal
counsel at CCHA.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mr. Wang
Second by: Mr. Lyle

FINAL VOTE(S)

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP

1:08:06
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HTLE

Policies (2nd readings without recommendations)

F175 Collection and Forgiveness of Debt (Bad Debt)
F300 Time and Effort

F350 Reserve and Liquidity Policy

G100 Facility and Transportation Safety

G200 Environmental Health and Safety Issues
G225 Vehicle Idling

G250 Pest Control

G325 Free and Reduced-Price Meals

G425 Pledge of Allegiance and Moments of Silence

e © e e e o o o

SUMMARY

These policies were discussed during the Ad Hoc Policy Committee
Meeting on January 6, 2026 and were presented for a 2nd reading and
vote. No suggested modifications were made to any of these policies.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to approve all 2nd reading Policies without
recommendations.
Second by: Mr. Wang

Motion by: Dr. Yin to pull Policy F175
Second by: Mrs. Mumford

Motion by: Mrs. Witt to modify her previous motion to extract Policy
F175.

Motion by: Mrs. Witt to amend her previous motion to extract Policy
F175 and Policy G325 for additional conversation and change the
wording in Policy F350 from CFO to Treasurer.

Motion by: Mrs. Witt to further amend her motion to include a wording
modification to Policy G325 to include Food Service Director in
conjunction with Child Nutrition Director.

Motion by: Dr. Purpura to approve Policy F175 as presented by the
Policy Committee without recommendations.

Motion by: Dr. Purpura to modify his previous motion to Policy F175 to
change the wording from his/her to their.
Second by: Mrs. Witt

FINAL VOTE(S)

7 of 7; The motion passed to approve all 2nd readings as noted without
recommendations and with modifications with the exception of Policy
F175.
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Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

7 of 7; The motion passed to approve Policy F175 with the wording
modification.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 1:13:25

TITLE Policies (2nd readings with recommended changes; policy committee
suggestions are in green text, board member recommendations are in
blue text and red text has been provided by legal)

TITLE Policy F100 Internal Controls and Reporting Losses, Shortages,
Variance or Thefts

SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on January 6, 2026 and is ready for a 2nd reading.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to approve the Policy as recommended by the
Committee
Second by: Mr. Wang

Motion by: Mr. Wang to approve the Policy with the addition of Board
member wording recommendation.
Second by: Mrs. Mumford

FINAL VOTE(S)

1 of 7; The motion failed to include the addition of Board member
wording to the Palicy.
Yes: Wang; No: Austin, Lyle, Mumford, Purpura, Witt and Yin

7 of 7; The motion passed to approve Policy F100 as recommended by
the Committee.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 1:26:44
SUMMARY Meeting break at 6:36 p.m.
TIME STAMP 1:35:55

10
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SUMMARY The meeting reconvened at 6:42 p.m.

TIME STAMP 1:41:51

TITLE Policy F150 Use of Credit Cards

SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on January 6, 2026 and is ready for a 2nd reading.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to approve the Policy as recommended by the
Committee.
Second by: Mr. Wang

Motion by: Dr. Yin to add proposed language to the Policy stating the
monthly credit card statement, if available, will be placed in the Board
packet.

Second by: Mr. Wang

FINAL VOTE(S) 7 of 7; The motion passed to include Dr. Yin's recommendation.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin
7 of 7; The motion passed to approve Policy F150 as amended.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 1:41:53

TITLE Policy F176 Unpaid Meals Policy

SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on January 6, 2026 and is ready for a 2nd reading.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to approve the Policy as recommended by the
Committee and Admin/Food Service Director.
Second by: Dr. Purpura

FINAL VOTE(S) 7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin
TIME STAMP 1:53:32

11
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TITLE

Policy F200 Investment Income

SUMMARY

This policy was discussed during the Ad Hoc Policy Committee
Meeting on January 6, 2026 and is ready for a 2nd reading.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to approve the Policy as recommended by the
Committee without the Board member recommended language.
Second by: Mr. Wang

FINAL VOTE(S) 7 of 7, The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin
TIME STAMP 1:55:15
TITLE Policy F225 Fundraising and Crowdfunding
SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on January 6, 2026 and is ready for a 2nd reading.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to approve the Policy as recommended by the
Committee.
Second by: Mr. Wang

FINAL VOTE(S) 7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin
TIME STAMP 1:56:21
TITLE Policy F250 Travel Expenses
SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on January 6, 2026 and is ready for a 2nd reading.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt
Second by: Mr. Lyle

Motion by: Mr. Lyle to table this Policy for further review/discussion.
Second by: Mrs. Mumford

FINAL VOTE(S)

7 of 7: The motion passed to table the Policy.
Yes: Austin, Lyle, Mumford, Pupura, Wang, Witt and Yin

12
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TIME STAMP 1:59:40
TITLE Policy F275 Gifts and Donations
SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on January 6, 2026 and is ready for a 2nd reading.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to approve the Policy as recommended by the
Committee.
Second by: Mr. Wang

FINAL VOTE(S) 7 of 7: The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin
TIME STAMP 2:05:42
TITLE Policy G125 Criminal Organization Activity
SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on January 6, 2026 and is ready for a 2nd reading.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to approve the Policy as recommended by the
Committee.
Second by: Dr. Purpura

FINAL VOTE(S) 7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin
TIME STAMP 2:06:43
TITLE Policy G150 Registered Sex or Violent Offenders
SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on January 6, 2026 and is ready for a 2nd reading.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to approve the Policy as recommended by the
Committee.
Second by: Dr. Purpura

FINAL VOTE(S)

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

13
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TIME STAMP 2:08:39

TITLE Policy G175 Chemical Management and Preparedness for Toxic
Hazard

SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on January 6, 2026 and is ready for a 2nd reading.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to approve the Policy as recommended by the
Committee, including Board member recommended language.
Second by: Mr. Wang

FINAL VOTE(S) 7 of 7, The motion passed to approve the Policy as recommended by
the Committee, including Board member recommended language.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 2:09:35

TITLE G275 Animals on School Property

SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on January 6, 2026 and is ready for a 2nd reading.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to approve the Policy as recommended by the
Committee.
Second by: Dr. Purpura

FINAL VOTE(S) 7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin
TIME STAMP 2:10:39
TITLE G300 Latch-Key Programs
SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on January 6, 2026 and is ready for a 2nd reading.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to approve the Policy as recommended by the
Committee.
Second by: Mr. Lyle

14
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Motion by: Mrs. Witt to amend her motion to include the word dollars
after one million.

FINAL VOTE(S) 7 of 7, The motion passed to approve the Policy as recommended by
the Committee including the amended word.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 2:12:27

TITLE G360 Data Breach and Protection

SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on January 6, 2026 and is ready for a 2nd reading.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to approve the Policy as recommended by the
Committee.
Second by: Mr. Lyle

FINAL VOTE(S) 7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin
TIME STAMP 2:14:23
TITLE G375 Community Use of School Facilities
SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on January 6, 2026 and is ready for a 2nd reading.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to approve the Policy as recommended by the
Committee, including Board member recommended language.
Second by: Mr. Wang

FINAL VOTE(S) 7 of 7; The motion passed to approve the Policy as recommended by
the Committee, including Board member recommended language.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 2:15:33

TITLE G400 Title | Comparability Policy

15
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SUMMARY

This policy was discussed during the Ad Hoc Policy Committee
Meeting on January 6, 2026 and is ready for a 2nd reading.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to approve the Policy as recommended by the
Committee.
Second by: Mr. Lyle

Motion by: Mr. Wang to approve the Policy with the addition of Board
member wording recommendation.
Second by: Mrs. Mumford

Motion by: Mrs. Witt to amend her motion to include the wording per
Board member recommendation.

FINAL VOTE(S)

7 of 7, The motion passed to approve the Policy as recommended by
the Committee, including Board member recommended language.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 2:16:30
TITLE Rescind NEOLA Policies
SUMMARY Mrs. Witt requested that all of the NEOLA Policies in Sections 1000,

2000, 3000 & 4000 be rescinded since new Policies have been Board
approved.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt
Second by: Mr. Wang

FINAL VOTE(S)

7 of 7, The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 22022
TITLE Policies - 1st Readings
SUMMARY The following policies were presented for a 1st reading:

e B100 Board Authority and Philosophy

e D425.1 General Guidelines for Requesting Additional
Compensation

e F125 Purchasing Procedures and Capital Assets

16
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e (350 Audio, Video and Digital Recording on School Property
and of School Meetings

NON-DISPOSITIVE N/A

VOTE(S)

FINAL VOTE(S) N/A

TIME STAMP 2:21:13

TITLE Current (TSC) Transfer Students

SUMMARY Mrs. Austin requested Board direction regarding current TSC transfer

students for the 2026-2027 school year.

After Board discussion, it was recommended to modify the language to
read:

*All current transfer students, in good standing, will be notified by the
Central Office that they will be permitted and welcome to continue
enrollment at the West Lafayette Community School Corporation for
the 2026-2027 school year.

Note: A Work Session will be scheduled for further discussion
regarding transfer students.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Austin to approve current TSC transfer students for the
2026-2027 school year.
Second by: Mr. Lyle

Motion by: Mr. Wang to modify the language as noted in the summary.*
Second by: Mrs. Austin

FINAL VOTE(S)

7 of 7; The motion passed to continue accepting current TSC transfer
students for the 2026-2027 school year who remain in good standing.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 2:36:44
TITLE New (TSC) Transfer Students
SUMMARY Mrs. Austin requested Board direction regarding prospective, new TSC

transfer students for the 2026-2027 school year.

17
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A Work Session will be scheduled for further discussion regarding new
transfer students.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Austin to approve new TSC transfer students.
Second by: Mr. Lyle

Motion by: Mr. Lyle to table this Agenda item.
Second by: Mr. Wang

FINAL VOTE(S)

4 of 7, The motion passed to table this Agenda item.
Yes: Lyle, Mumford, Wang and Yin; No: Austin, Purpura and Witt

TIME STAMP

2:56:17

V. SUPERINTENDENT AND CFO REPORTS

DR. GREINER

Transfer Policy and Community Forums:

e A virtual public forum is scheduled on January 13 at 7 p.m., an
optional in-person staff meeting on January 14 at 4 p.m. and
another virtual public forum on January 15 at 12 p.m.

e As reviewed with the facilitator in December, survey results,
similar to data shared, indicate majority support for a controlled,
transparent transfer policy.

e Based on feedback, the facilitator will lead community
discussions to gather stakeholder input on considerations for a
fair and transparent transfer policy.

e A Board Work Session is being planned so that the Board can
review all information and make an informed decision regarding
a transfer policy.

MRS. CRONK

Mrs. Cronk reported that the Objects Breakdown of the month’s claims,
included in the Board Packet, during the period of December 4, 2025
through January 2, 2026, totaled $8,614,486.22. A Fund Report was
provided for November 2025 as well as a Preliminary Fund Report for
December 2025. Also included in the Board packet was the Cash Flow
Report through November 2025.

TIME STAMP

3:1.3:25

VI. BOARD REPORTS

MRS. AUSTIN
Redevelopment Commission
and Board-Teacher

No RDC report and Board-Teacher Discussion was cancelled in
December.

18
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Discussion

MR. LYLE

Legislative Liaison

The Indiana legislation is in session. There are a lot of proposals in
both the House and Senate with many not yet ready for second
readings.

e To display the Ten Commandments in schools.

e A comprehensive ban on student mobile devices in schools.

e Parents being allowed to set increased boundaries

school-issued devices.
e Advertising on school buses.

Indiana also now has a privacy law granting residents rights over their
personal data.

MRS. MUMFORD
Public Schools Foundation of
Tippecanoe County (PSFTC)

No report.

DR. PURPURA
Parks & Recreation

Wellness Center:

In October there were 4,155 total active membership units, plus
another 1,216 family membership units. There are a total of 8,641
active members in a given month and around 26,000 or so total scans
of memberships of patrons coming and going out of the center. As of
the beginning of November, that totaled about 256,000 individual scans
at the center. The Wellness Center experiences continued growth and
is a wonderful facility for the community.

MR. WANG
Community Council

No report.
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MRS. WITT

West Lafayetfte Schools
Education Foundation
(WLSEF)

WLSEF

e The WLSEF scholarship application is now open until February
2nd. We're looking forward to awarding scholarships to the
class of 2026.

e The end-of-year challenge match was very successful, raising
over $22,700! WLSEF is grateful to the donor (who wishes to
remain anonymous) for providing this wonderful opportunity to
boost the Foundation's annual fund.

e The annual Scarlet & Gray Dinner and Auction will take place
on Saturday, March 28th at the Stables Event Center. We hope
that you'll add this event to your calendar and plan to attend.
Tickets will go on sale later this month. Sponsorship
opportunities are also available and those interested can
contact Wendi Ailor for details.

ISBA

e Please continue monitoring emails for legislative updates. They
are in session and sending out updated information.
e |[f there are “calls to action”, they will be labeled as such.

DR. YIN The next G.L.A.S.S. Governing Board Meeting will be held on February
L 17, 2026.
TIME STAMP 3:18:35

VI. FUTURE MEETINGS

WORK SESSION

Monday, February 9, 2026 at 5 p.m. (if needed)

REGULAR MEETING

Monday, February 9, 2026 at 6 p.m.

VIll. UPCOMING DATES OF INTEREST

MLK Day - No School

Monday, January 19, 2026

Professional Staff Day -
No School

Friday, February 13, 2026

Snow Makeup Day #1

Monday, February 16, 2026

IX. INFORMATION FOR THE PUBLIC

Board documents and hyperlinks will be posted, or activated, on the WLCSC website as early as
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Friday afternoon and no later than noon on Monday prior to the Board meeting.

Documents are available on the WLCSC website
https://www.wl.k12.in.us/board/meetings-info

Video, audio and transcription will be available on the WLCSC website within 7-10 days
following the Board meeting.

Please note:

A transcript of a meeting is a non-edited electronic transcription generated by
YouTube from the livestream of the meeting. These have not been reviewed or edited for
accuracy and should not be considered official minutes of the meeting.
Typographical errors and omissions should be expected.

X. ADJOURNMENT

TIME

The meeting was adjourned at 8:33 p.m.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Austin
Second by: Mr. Wang

FINAL VOTE(S) 7 of 7 ; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 3:33:23

(2= =N
Qiﬁésu ent cretary
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