WEST LAFAYETTE COMMUNITY SCHOOL CORPORATION

MEETING MINUTES

MEETING INFORMATION

MEETING TYPE

Regular Meeting of the Board of School Trustees

LIVESTREAM LINK

https://www.voutube.com/live/X1zUEXS9zlk

DATE

Monday, April 13, 2026

LOCATION

Central Office
3061 Benton Street
West Lafayette, Indiana

RELATIVE LINKS

Please note: links to the Board documents are included with the
title of each item if applicable.

PRESENT
Mrs. Amy Austin Mrs. Rachel Witt
Board President Member
Mr. George Lyle Dr. Yue Yin
Board Secretary Member
Mrs. Dacia Mumford Dr. Shawn Greiner
Member Superintendent
Dr. David Purpura Mrs. Michelle Cronk O
Member Chief Financial Officer
Mr. Laurence Wang Mrs. Anna Roth
Board Vice President Assistant Superintendent

President Austin called the meeting to order at 6:00 p.m.

|l. SPECIAL RECOGNITIONS AND HIGHLIGHTS

TITLE

JSHS Presentation

SUMMARY

Mr. Rodgers, JSHS Principal, presented the following information
regarding data and goals for the school.
e Demographics
Enrollment
Free/Reduced Lunch
Special Education
Teachers
Support Staff




e Accountability
Academic Mastery/Additional Skills/Success Indicators
ILEARN Proficiency - ELA/Math
On Track - Credits
Key Outcome - Diploma Types
Goals
Highlights and Student Spotlight
e Next Steps

TIME STAMP 0:45
TITLE Special Education Presentation
SUMMARY Mrs. Qualio, Special Education Director, presented the following
information regarding the Department of Special Education.
e Programs
e Data Overview
e Updates
e Continued Partnerships
e Highlights
e Goals
e Spotlight
e Next Steps
TIME STAMP 23:05
Il. COMMUNICATION FROM THE AUDIENCE
SPEAKER Jason Alexander
TOPIC Taxes
*Indicated on sign-in form
TIME STAMP 58:05

lll. CONSENT AGENDA




ITEMS FOR
CONSIDERATION

Approval of the Agenda for the April 13, 2026 Regular Meeting of the
Board of School Trustees

Approval of the Minutes of the March 9, 2026 Reqular Meeting of the
Board of School Trustees

Safe Harbor Before/After School Care Agreement Renewal

West Lafayette Observatory User Agreement

Personnel Report

Accounts Payable

NON-DISPOSITIVE
VOTE(S)

Motion by: Mr. Wang
Second by: Mrs. Witt

FINAL VOTE(S)

7 of 7, The motion passed to approve the Consent Agenda.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 1:00:50

IV. UNFINISHED BUSINESS
TITLE None
SUMMARY N/A
NON-DISPOSITIVE N/A
VOTE(S)
FINAL VOTE(S) N/A
TIME STAMP N/A

V. NEW BUSINESS

TITLE The Morris Leatherman Company Survey Agreement
SUMMARY Presented to the Board of School Trustees was a proposed

agreement with The Morris Leatherman Company to conduct a
community telephone survey of approximately 400 West Lafayette
residents. The Board was reminded that formal approval of this
agreement is not required; however, the item was placed on the
Agenda for transparency and Board awareness. This is the same
survey provider utilized during the district's prior referendum process,




and the service comes highly recommended by the district’s public
relations consultant based on past experience and reliability.

NON-DISPOSITIVE
VOTE(S)

Motion by: Dr. Purpura
Second by: Mr. Wang

FINAL VOTE(S)

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 1:01:15

TITLE WLJSHS Summer 2026 Roofing Project Recommendation to Reject
All Bids

SUMMARY Fanning Howey recommended the Board of School Trustees reject all

bids for the bid opening held on April 8, 2026 regarding the WLJSHS
Roofing Project due to irregularities identified in the process. The
bidding will re-occur with an anticipated vote during the May 11
meeting.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt
Second by: Mr. Lyle

FINAL VOTE(S)

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 1:03:10

TITLE Policies

SUMMARY The Ad Hoc Temporary Policy Committee met on April 6, 2026 to
review and prepare Policies for 2nd readings and votes.

TITLE B100 Board Authority and Philosophy

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to approve the language in paragraph 4 without
the Board member recommended language.
Second by: Mr. Wang

Motion by: Dr. Yin to keep the Board member recommended language
in paragraph 4.
Second by: Mr. Wang

Motion by: Mrs. Witt to approve the language in paragraph 6 without
the Board member recommended language and include the legal




recommendation.
Second by: Dr. Purpura

Motion by: Dr. Purpura to approve Policy B100, in its entirety, with the
approved recommended changes.
Second by: Mr. Wang

FINAL VOTE(S)

3 of 7; The motion failed to keep the Board member recommended
language in paragraph 4.
Yes: Mumford, Wang, Yin; No: Austin, Lyle, Purpura and Witt

7 of 7; The motion passed to approve paragraph 6 without the Board
member recommended language and include the legal
recommendation.

Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

7 of 7; The motion passed to approve Policy B100, in its entirety, with
the approved recommended changes
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP

1:04:45

TITLE

F125 Purchasing Procedures and Capital Assets

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to approve the Policy as presented.
Second by: Mr. Wang

FINAL VOTE(S) 7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin
TIME STAMP 1:23:21
TITLE G350 Audio, Video and Digital Recording on School Property and of

School Meetings

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to approve the Policy as recommended by the
Policy Committee.
Second by: Mr. Wang

Motion by: Mr. Wang to replace “24 hour notice” with “a school day
prior notice” in section 3.
Second by: Mrs. Witt

FINAL VOTE(S)

7 of 7; The motion passed to update the language in section 3.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

7 of 7, The motion passed approving the updates to Policy G350 as
recommended by the Policy Committee along with the updated




wording, addition of legal code and legal recommendations.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP

1:24:24

TITLE

H100 School Visitors and Parent & Family Engagement

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to approve the Policy as recommended per legal.
Second by: Mr. Wang

Motion by: Mr. Lyle to change the word “Alexa” under the section
School Visitors Policy, last bullet point, to software and Al tools).
Second by: Mr. Wang

FINAL VOTE(S)

7 of 7; The motion passed to change the word “Alexa” to software and
Al tools.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

7 of 7; The motion passed to approve Policy H100 as amended.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP

1:34:07

TITLE

H125 Corporation-Support Organizations

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to approve the Policy as recommended by the
Policy Committee.
Second by: Mr. Wang

FINAL VOTE(S) 7 of 7; The motion passed.

Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin
TIME STAMP 1:37:00
TITLE H150 Public Records

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt as recommended by the Policy Committee.
Second by: Dr. Purpura

FINAL VOTE(S)

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP

1:38:28




TITLE

H225 Public Comments and Concerns

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to approve the Policy as recommended by the
Policy Committee and including the Board member recommendation.
Second by: Mr. Wang

FINAL VOTE(S) 7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin
TIME STAMP 1:40:56
TITLE Rescind NEOLA Policies
SUMMARY Mrs. Witt presented the groups of Board Policies that are ready to be

rescinded. This includes all remaining NEOLA Policies in sections
5000, 6000, 7000, 8000 and 9000 with the exception of Policy 5540.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mr. Lyle to have the Policy Committee add specific
language regarding Board approval of the WLCSC Safety Plan.
Second by: Mr. Wang

Motion by: Mrs. Witt recommended all remaining NEOLA Policies with
exception of Policy 5540 be rescinded.
Second by: Dr. Purpura

FINAL VOTE(S)

7 of 7; The motion passed requesting the Policy Committee add
specific language regarding Board approval of the WLCSC Safety
Plan.

Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

7 of 7; The motion passed to rescind the NEOLA Policies except for
Policy 5540.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP

1:42:32

TITLE

Al Policy and Ad Hoc Temporary Policy Committee

SUMMARY

Mrs. Mumford requested how to move forward with the potential of
having an Al Policy. Legal Counsel will be asked to provide guidance.

Mrs. Witt recommended that following the May meeting, the Ad Hoc
Temporary Policy Committee be disbanded. Moving forward, any
updates to Policies will go before the full Board.

TIME STAMP

1:47:12




VI. SUPERINTENDENT AND CFO REPORTS

DR. GREINER

Update regarding request to consider homeschool students as part-time
students in the district.

o We are planning to begin a district review next school year
on the topic of part-time student enrollment.

m Theintentis to engage staff and possibly students
early in the first semester to gather meaningful input
and examine potential structures, expectations, and
the possible impact on our schools and programs.

m This review will need to consider several key
factors, including student accountability measures
such as graduation rate and high-stakes
assessments like ILEARN, as well as what funding
looks like for a part-time student.

m  We will also need to evaluate how participation in
extracurricular and co-curricular activities would be
handled for part-time students.

o Additionally, the Board will need to determine whether any
resulting expectations are established through Board policy
or included in student handbooks.

m Both approaches are permissible under legal
counsel guidance, and

m districts such as TSC and LSC utilize
handbook-based approaches rather than policy.

m From an administrative standpoint, if we move
forward with accepting part-time students, we would
recommend addressing expectations through the
student handbook.

o We anticipate bringing a recommendation one way or the
other to the Board by December 2026, allowing sufficient
time for implementation-planning ahead of the 27-28
school year and will continue to keep the Board informed as
this review progresses.

Director of Food Service Award

We are proud to share that our Food Service Director, Mrs. Courtney
FitzSimons, has been named the Indiana School Nutrition Association’s
Director of the Year for 2025-2026.
e This recognition reflects her outstanding leadership, dedication,
and commitment to serving our students and community.
e Her work exemplifies the very best of school nutrition and the
positive impact it has on student success.
e She will be formally recognized at the Indiana School Nutrition
Association Annual Conference this November.
e Congratulations to Mrs. FitzZSimmon'’s on this well-deserved
honor.

Retirements:

And finally, our team would also like to recognize and thank several
individuals announcing retirements. Custodians, Mr. Dave Bothel and Mr.
Paul Gray have announced they will retire at the end of this school year




as well as teacher, Mrs. Julie Bowerband.

e Dave Bothel is a custodian at the elementary school.
e Paul Gray is lead custodian at the JSHS.
e Julie Bowerband serves as a teacher at both WLIS and the
JSHS.
We are grateful for their service to our schools and community.

MRS. ROTH Accounts Payable
The Objects Breakdown of the month’s claims, included in the Board
Packet, during the period of March 5 through April 8, 2026, totaled
$4,813,730.71. A Fund Report was provided for February 2026 as well as
a Preliminary Fund Report for March 2026.
TIME STAMP 1:50:44
VIl. BOARD REPORTS
MRS. AUSTIN Public Safety Building - steel is being installed and concrete is
Redevelopment currently being poured and should wrap within a couple of weeks.

Commission and
Board-Teacher

Fire Station 3 - currently exploring plans, architect and engineering

BGusmn. Work is in progress.
Childcare Center - determining if a site will work; looking at
2029-2023 for the project, studying 2nd & 3rd shifts and public
comment sessions will be held in the near future.

MR. LYLE The State House passed a mobile device ban which includes

Legislative Liaison

Smartwatches. The devices cannot be accessible during school
hours, and it is at a school's discretion to determine how it is done.

Schools that don't already provide technology devices will be
required to by 2028.

Schools are required to offer a method for parents to control the
internet filters on school-issued devices. There is a grace period on
this until 2027.

Public schools can no longer sign contracts that contain
indemnity clauses or choice of law clauses.

MRS. MUMFORD

Community Council

No report.

DR. PURPURA
Parks & Recreation

All is well with Parks & Recreation.




MR. WANG

Public Schools Foundation
of Tippecanoe County and
WL Schools Education
Foundation

Education Foundation

Another successful Scarlet & Gray Dinner and Auction has come and
gone. Just over $44,500 (net income) was raised to support WLSEF
programs. The next Scarlet & Gray Dinner and Auction will be held on
Saturday, August 14, 2027.

At the end of last week, the West Lafayette Alumni Association hosted
the 8th Wall of Pride Induction events. Five alumni (Todd Citron '76,
Michael Gery '62, Susan Golding '62, Yi-Ching Ong '99, Andrew
Scharenberg '81) and one educator (Gene Valentine) were inducted into
the Wall of Pride. Thank you to Mr. Rodgers and the six student hosts
from the high school for their tremendous work in hosting our
distinguished guests. (Student hosts: Jaden Park, CJ Benhart, Ruth
Timmons, Rylee DeVault, Ryan Chang, May Sandberg)

Next up for WLSEF is helping to host the 'Pass the Pride' event with our
kindergarteners and seniors, followed by the scholarship reception on

Monday evening, May 18.

Finally, a reminder that WLSEF will be the 'nonprofit of the game' at the
Lafayette Aviators baseball game on Friday, June 5th.

Public Schools Foundation

Grant reception will be held on Wednesday, May 6, 2026.

A mini-grant is in process for student clubs.

MRS. WITT

West Lafayette Schools
Education Foundation
(WLSEF)

ISBA

The ISBA Regional Meeting was recently held and the WLCSC
Board of Trustees received a commendable level which means the
maijority of the Board members have exceeded 75 points.

Mrs. Austin and Mrs. Witt were elevated to the exemplary level.

Mrs. Austin completed the President’s gold program.

DR. YIN No report.
G.LAS.S.
TIME STAMP 1:88:15

VIIl. FUTURE MEETINGS

WORK SESSION

Monday, May 11, 2026 at 5 p.m. (if needed)

REGULAR MEETING

Monday, May 11, 2026 at 6 p.m.
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IX. UPCOMING DATES OF INTEREST

Snow Makeup Day
Last Day of School
Grading Period
Snow Makeup Day
Snow Makeup Day
HS Graduation

Friday, April 17, 2026 (if needed)

Wednesday, May 20, 2026

Wednesday, May 20, 2026 (End of 4th 9-Week Grading Period)
Thursday, May 21, 2026 (if needed)

Friday, May 22, 2026 (if needed)

Friday, May 22, 2026

X. INFORMATION FOR THE PUBLIC

Board documents will be posted on the WLCSC website as early as Friday afternoon
and no later than noon on the Monday prior to the Board meeting.

Video, audio and written transcript will be posted within 7-10 days following the Board meeting.

https://www.wl.k12.in.us/board/meetings-info

Xl. ADJOURNMENT

TIME

The meeting was adjourned at 8:09 p.m.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt
Second by: Dr. Purpura

FINAL VOTE(S)

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP

2:09:46

(8= 7> -2

o U President Secretaf{

PLEASE NOTE:

A transcript of a meeting is a non-edited electronic transcription generated by YouTube
from the livestream of the meeting. These have not been reviewed or edited for
accuracy and should not be considered official minutes of the meeting.
Typographical errors and omissions should be expected.
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