WEST LAFAYETTE COMMUNITY SCHOOL CORPORATION

MEETING MINUTES

MEETING INFORMATION

MEETING TYPE

Regular Meeting of the Board of School Trustees

LIVESTREAM LINK

https://www.voutube.com/live/upiWiYlh uw

DATE

Monday, May 11, 2026

LOCATION

Central Office
3061 Benton Street
West Lafayette, Indiana

RELATIVE LINKS

Please note: links to the Board documents are included with the
title of each item if applicable.

PRESENT
Mrs. Amy Austin Mrs. Rachel Witt
Board President Member
Mr. George Lyle Dr. Yue Yin
Board Secretary Member
Mrs. Dacia Mumford Dr. Shawn Greiner
Member Superintendent
Dr. David Purpura Mrs. Michelle Cronk O
Member Chief Financial Officer
Mr. Laurence Wang Mrs. Anna Roth
Board Vice President Assistant Superintendent

President Austin called the meeting to order at 6:00 p.m.

I. SPECIAL RECOGNITIONS AND HIGHLIGHTS

TITLE

Food Service Presentation

SUMMARY

Mrs. FitzSimons, Food Service Director, presented the following
information regarding food and nutrition services.
e K12's Leading Indiana Co-op
Bid Category
Company
RFP/Bid Year
e Finances




2024-2025 School Year - loss
2025-2026 School Year - increased lunch prices
2026-2027 School year - same lunch prices
Free & Reduced - 23%
e The Stars Behind the Trays
JSHS
WLIS
WLES
e New this Year
Tom the Taste Bud Traveler
Local Farm Partnerships
Celebrating Random Acts of Kindness

TIME STAMP 5:19

Il. COMMUNICATION FROM THE AUDIENCE

SPEAKER Howell Li
TOPIC Chromebooks
*Indicated on sign-in form
TIME STAMP 15:20
1. CONSENT AGENDA
ITEMS FOR Approval of the Agenda for the May 11, 2026 Regular Meeting of the
CONSIDERATION Board of School Trustees

Approval of the Minutes of the April 13, 2026 Regular Meeting of the
Board of School Trustees

The Church Annual Lease Agreement Renewal

Food Service Bid Recommendation

Field Trip: Football to Manchester University 6.22.26 - 6.24.26

Personnel Report

Accounts Payable

NON-DISPOSITIVE Motion by: Mrs. Witt
VOTE(S) Second by: Mr. Lyle




Motion by: Mrs. Mumford to remove the April 13, 2026 Meeting
Minutes to add the additional wording “due to irregularities identified in
the process” in the WLJSHS Summer 2026 Roofing Project
Recommendation to Reject Summary.

Second by: Dr. Purpura

FINAL VOTE(S)

7 of 7; The motion passed to approve all items in the Consent
Agenda except for the April 13, 2026 Meeting Minutes.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

4 of 7; The motion passed approving Mrs. Mumford’s
recommendation.
Yes: Mumford, Purpura, Wang and Yin; No: Austin, Lyle and Witt

TIME STAMP 18:35

IV. UNFINISHED BUSINESS
TITLE None
SUMMARY N/A
NON-DISPOSITIVE N/A
VOTE(S)
FINAL VOTE(S) N/A
TIME STAMP N/A

V. NEW BUSINESS

TITLE Referendum Planning
SUMMARY Mr. Mike Reuter, with Policy Analytics, LLC, provided a presentation

regarding the Proposed Referendum Rate.

Overview of SEA-1 Changes
e Homestead Deductions
2% Cap Tax Class Deductions
Homestead Residential Credit
De Minimis Business Personal Property Exemption
Business Personal Property 30% Floor
Farmland Assessed Value
Elimination of Deductions

Modeled Scenario
e NAV Annual Projection
e Referendum NAV (Includes TIP Areas)
e Operating Referendum Projection




Proposed Referendum Rate
Loss of Assessed Valuation due to SB1
Proposed Referendum Rate (continued)

Estimate Loss of Property Tax due to New Residential Homestead
Credit

Rate Comparison
e 2026 Actual Rate
e 2031 Estimated Rates

Modeled Scenario
e FEstimated Operating Referendum Rates

Sample Taxpayer Impact

TIME STAMP 20:41
TITLE Resolution Authorizing Administration Regarding Auditor Certification
SUMMARY Dr. Greiner presented a Resolution to the Board authorizing the

administration regarding auditor certification to allow the district to
proceed with required next steps. Following Board action, a signed
copy of the Minutes and Resolution will be returned for official
recordkeeping. Prior to Memorial Day, the district will need
confirmation of the maximum levy, maximum tax rate and ballot
question purposes in preparation for the next phase documentation.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mr. Lyle
Second by: Mrs. Witt

FINAL VOTE(S)

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 1:11:42
TITLE Special Education - Medicaid Billing
SUMMARY The agreement is for the use of PCG-Indiana, Inc. Due to the

dissolution of G.L.A.S.S., the WLCSC needs to absorb Medicaid
billing for Special Education Services. The agreement was reviewed
by legal counsel with the term of the agreement beginning July 1,
2026 through June 30, 2027.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mr. Wang
Second by: Mrs. Witt




FINAL VOTE(S)

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 1a2:37

TITLE WLCSC & Purdue Dept of Speech Lanquage/Hearing Sciences
Memorandum

SUMMARY The agreement is for the continued use of the Purdue

Speech/Language Pathologist. Due to the dissolution of G.L.A.S.S.,
the WLCSC will oversee the agreement going forward. The
agreement was reviewed by legal counsel and reflects the language
and terms used in previous G.L.A.S.S. agreements. The term is for
August 1, 2026 - May 30, 2027.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mr. Wang
Second by: Mrs. Witt

FINAL VOTE(S)

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 1:14:04
TITLE JSHS Roof Replacement
SUMMARY Fanning-Howey completed the bid process for this summer’s roofing

project at the JSHS. It has been recommended to award all project
contracts to Windward Roofing and Construction at a cost of
$1,119,947. Work is scheduled to begin on June 1 with a September
30 date for substantial completion.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mr. Wang
Second by: Mrs. Witt

FINAL VOTE(S)

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 1:17:57
TITLE Student Handbooks
SUMMARY The building principals worked with their faculty and staff to propose

2026-2027 Student Handbooks which also included recommended
changes from legal counsel to the student code of conduct to align
with updates to law and policy. The JSHS handbook also included
updates to the attendance policy.




NON-DISPOSITIVE
VOTE(S)

Motion by: Mr. Lyle
Second by: Dr. Purpura

Motion by: Mrs. Mumford to add, to the Code of Conduct under Right
to Appeal, the wording “families may pursue any remedies available
under state or federal law.”

Second by: Mr. Lyle

Motion by: Mr. Lyle to add “locker and belonging search” from the
WLIS Code of Conduct to the JSHS Code of Conduct (and remove
the word cubbies).

Second by: Mr. Wang

FINAL VOTE(S)

7 of 7; The motion passed to approve Mrs. Mumford’s motion to
include additional language in the Student Handbooks Code of
Conduct under Right to Appeal.

Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

6 of 7; The motion passed to approve Mr. Lyle’s motion for the JSHS
to add “locker and belonging search” to their Code of Conduct from
the WLIS Code of Conduct.

Yes: Austin, Lyle, Mumford, Purpura, Wang and Yin; No: Witt

7 of 7; The motion passed to approve the Student Handbooks as
amended.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 1:22:20
TITLE Policies
SUMMARY The Ad Hoc Temporary Policy Committee met on April 21, 2026 to
review and prepare Policies for a 1st and 2nd reading and vote.
POLICY H175 Questioning of Students
(2nd reading)

NON-DISPOSITIVE
VOTE(S)

Motion by: Dr. Purpura as presented by the Policy Committee.
Second by: Mr. Wang

Motion by: Dr. Purpura amended his original motion to include the
words “or designee” after the word Superintendent in the 3rd
paragraph.

Second by: Mr. Wang

FINAL VOTE(S)

7 of 7; The motion passed as presented and amended.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP

1:569:22




POLICY E250
(1st reading)

Use of Artificial Intelligence

The Board voted to table this Policy to allow additional time to learn
more about Al.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mr. Lyle to table Policy E250.
Second by: Dr. Purpura

FINAL VOTE(S)

6 of 7; The motion to table Policy E250 passed.
Yes: Austin, Lyle, Mumford, Purpura, Witt and Yin; No: Wang

TIME STAMP 2:03:24
TITLE Rescind NEOLA Policy
SUMMARY Mrs. Witt recommended that NEOLA Policy 5540 be rescinded since

the Board approved Policy H175, Questioning of Students, replacing
the old Policy.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Wit
Second by: Dr. Purpura

FINAL VOTE(S)

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 2:14:07
VI. SUPERINTENDENT AND CFO REPORTS
DR. GREINER Canvas Issue

As you are aware, recent reports identified a data breach involving
Canvas, which is utilized at West Lafayette Junior-Senior High School as
its learning management system. Based on the information currently
available, we do not believe West Lafayette School Corporation was
impacted by this incident.

Out of an abundance of caution, the district has taken precautionary
measures, including temporarily disabling data connections between
Canvas and our student information system while additional review
occurs. We have also notified our cyber insurance carrier and are
coordinating with them regarding recommended next steps and
communication protocols.

At this time, we are continuing to monitor updates related to the breach. If
it is determined that district data was involved in any way, communication
will be provided promptly to affected families and staff with guidance and
next steps.




Transfers

The lottery process was completed at the end of April per Board policy.
There were 35 priority students per the deadline that were a part of the
lottery. The 24 spots were filled and 11 students were waitlisted given the
limited number of spots available. The spots were filled by 10 kindergarten
students, 3 first grade students, 4 second grade students, 2 third grade
students, 2 fourth grade students, 1 fifth grade student and 2 sixth grade
students. Beyond the priority students, we also have 22 students on the
wait list that did not submit applications by the priority deadline.

Phone Survey

Beginning May 14, the district's community phone survey process will
begin and is expected to take approximately 5-10 days to complete. Calls
will appear from Morris Leatherman Company with either a 651 or 507
area code. As the Board is aware, on June 3rd at 5PM, the results of the
survey will be presented to the Board during a scheduled work session.

Last Day of School and Graduation

The last day of school is May 20 and Graduation is May 22 at 7PM. We
are grateful for the teachers, students and parents who work together
throughout each year and make learning a quality experience for all who
are a part of our learning community. As our seniors prepare to walk
across the stage on Friday, May 22nd, let's wish them much success in
the next phase of their lives. And may they always know that our school
community is here cheering them on wherever that next phase takes
them.

MRS. ROTH Accounts Payable Report
The Objects Breakdown of the month’s claims, included in the Board
Packet, during the period of April 9 through May 4, 2026, totaled
$2,882,142.82. A Fund Report was provided for March 2026 as well as a
Preliminary Fund Report for April 2026.
TIME STAMP 2:16:34
Vii. BOARD REPORTS
MRS. AUSTIN The Early Childhood Education Center will be hosting listening
Redevelopment sessions or public meetings on June 17 from 6-8 p.m. and on

Commission and
Board-Teacher
Discussion

September 2 from 6-8 p.m. at Margerum City Hall.
Foundations and plumbing have been completed at Lommel Park.

Lighting foundations on Robinson and Indian Trail are almost
complete (poles coming soon).

Alyson Walters and Joe Tylenda hosted a wonderful parents’
lunch and learn about mental health, providing lots of fantastic
resources for parents and kids.




The Indiana Coalition for Public Education had a webinar
regarding the referendum wave.

Reminder that a staff retirement reception will be held on June 8
at 5:30 p.m.

MR. LYLE

Legislative Liaison

The Indiana Legislature is not in session, and Congress just
returned to session.

Primary elections were held on May 5.

MRS. MUMFORD

Community Council

Due to a scheduling error, Mrs. Mumford did not receive notification
of the date/time for the Community Council Meeting.

DR. PURPURA
Parks & Recreation

It is Farmer’s Market season. It will be open every Wednesday at
Cumberland Park.

Camp will begin soon after school ends.

At the Lily Nature Center, trees were tapped over the winter for
maple syrup. Unfortunately, because of the weather, there isn't
enough to sell, but they were able to make some syrup that will be
available to try at the Farmer's Market.

MR. WANG

Public Schools Foundation
of Tippecanoe County and
WL Schools Education
Foundation

No updates for the Public Schools Foundation.

MRS. WITT

West Lafayette Schools
Education Foundation
(WLSEF)

WLSEF will host the annual Scholarship Program and Reception on
May 18. The Foundation manages 28 scholarships that are
awarded to graduating seniors, totalling $56,000 this year. WLSEF
is proud to play a role in recognizing the hard work and dedication
of our students.

WLSEF will be the featured nonprofit of the night at the Lafayette
Aviators game on Friday, June 5. Visit wisef.org for more
information and the link to purchase tickets with code ‘WLSEF26'.

This summer, WLSEF will be working on plans to host three reunion
year classes (1976, 1986 and 20026), Homecoming in September
and marketing efforts to broaden awareness of what the Foundation
does and who is served.

The Backpack Program will continue this summer with food being
Distributed every few weeks to 23 students. This is an increased
number compared to previous year.

WLSEF would like to thank all who served as volunteers throughout
the year. From Scarlet & Gray to the Backpack Program to the




Foundation board and Alumni Relations committee.

DR. YIN Dr. Yin was unable to attend the G.L.A.S.S. meeting, but Mr. Wang

G.LASS. attended the meeting. There was no major business conducted and
the 3 area superintendents offered closing remarks and expressed
interest in further collaboration opportunities.

TIME STAMP 2:21:15

Viil. FUTURE MEETINGS

WORK SESSION

Wednesday, June 3, 2026 at 5 p.m.
Monday, June 8, 2026 at 5 p.m. (if needed)

REGULAR MEETING

Monday, June 8, 2026 at 6 p.m.

IX. UPCOMING DATES OF INTEREST

Last Day of School
Grading Period

Snow Makeup Day
Snow Makeup Day
HS Graduation
Retirement Reception

Wednesday, May 20, 2026

Wednesday, May 20, 2026 (End of 4th 9-Week Grading Period)
Thursday, May 21, 2026 (if needed)

Friday, May 22, 2026 (if needed)

Friday, May 22, 2026

Monday, June 8, 2026

X. INFORMATION FOR THE PUBLIC

Board documents will be posted on the WLCSC website as early as Friday afternoon

and no later than noon on the Monday prior to the Board meeting.

https://www.wl.k12.in.us/board/meetings-info

Video, audio and written transcript will be posted within 7-10 days following the Board meeting.

Xl. ADJOURNMENT

TIME The meeting was adjourned at 8:23 p.m.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mr. Wang
Second by: Mr. Lyle

FINAL VOTE(S) 7 of 7; The motion passed.

Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 2:28:20
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esident Sécreta

PLEASE NOTE:

A transcript of a meeting is a non-edited electronic transcription generated by YouTube
from the livestream of the meeting. These have not been reviewed or edited for
accuracy and should not be considered official minutes of the meeting.
Typographical errors and omissions should be expected.
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