
​WEST LAFAYETTE COMMUNITY SCHOOL CORPORATION​
​REGULAR MEETING OF THE BOARD OF SCHOOL TRUSTEES​

​Central Office​
​3061 Benton Street​
​West Lafayette, IN​

​Livestream:​​https://www.youtube.com/live/B_GEXLsjV70​

​Monday, December 8, 2025 at 6:00 p.m.​

​AGENDA​
​Section    Item​ ​Presenter     Action​

​I.​ ​SPECIAL RECOGNITIONS AND HIGHLIGHTS​ ​President​ ​Verbal​
​Spelling Bee Award​

​Jr-Sr High School – CG/Updates and Scheduling​

​Parker​

​Rodgers​

​Info​

​Info​
​II.​ ​COMMUNICATION FROM THE AUDIENCE​ ​President​ ​Verbal​

​Public participation at Board Meetings is governed by Policy 0167.3.​
​Please note:​

​*Any individual who wishes to speak must sign-up prior to the meeting (paragraph B),​
​*Participant is limited to no longer than three minutes (paragraph D) and​

​*Total audience communication cannot exceed thirty minutes (paragraph G) unless by Board vote.​
​III.​ ​CONSENT AGENDA​ ​President​ ​Motion​
​01​

​02​

​03​

​04​

​05​

​06​

​Approval of the Agenda for the December 8, 2025 Regular Board Meeting of the​
​Board of School Trustees​

​Approval of the Minutes of the November 10, 2025​​Work Session of the Board of​
​School Trustees​

​Approval of the Minutes of the November 10, 2025​​Regular Board Meeting of the​
​Board of School Trustees​

​Donation​

​Personnel Report​

​Accounts Payable​

​IV.​ ​UNFINISHED BUSINESS​ ​President​ ​Verbal​

​V.​ ​NEW BUSINESS​ ​President​ ​Verbal​
​07​

​08​

​09​

​10​

​11​

​12​

​Happy Hollow Community Input Update​

​Classified and Administrator Raises​

​Property/Casualty Insurance Renewal​

​E-Rate Internet Services Purchase​

​Happy Hollow Chiller Recommendation​

​Policies​​[2​​nd​ ​readings without recommendations and​​rescind any NEOLA Policies​
​noted in orange​​.]​

​Greiner​

​Greiner​

​Cronk​

​Cronk​

​Cronk​

​Austin​

​Info​

​Motion​

​Motion​

​Motion​

​Motion​

​Motion​

https://www.youtube.com/live/B_GEXLsjV70
https://drive.google.com/file/d/1i2eWMwdXIudvqUBols40HGaZ5wwOwDVZ/view?usp=drive_link
https://drive.google.com/file/d/1i2eWMwdXIudvqUBols40HGaZ5wwOwDVZ/view?usp=drive_link
https://drive.google.com/file/d/1Jh0MbwjLLq9JsvCVmuSLpUGFOuplsdUn/view?usp=sharing
https://drive.google.com/file/d/1Jh0MbwjLLq9JsvCVmuSLpUGFOuplsdUn/view?usp=sharing
https://drive.google.com/file/d/16gTutYLwA7rGehq9N0Ialbb_xbXdmKUQ/view?usp=drive_link
https://drive.google.com/drive/folders/1B_-th0oi7tRIyB_vHDUvmehesUJcdjEm?usp=drive_link
https://drive.google.com/file/d/1mRheMMQJ09DFGiq0WyGZ8nG6W3kaYb1H/view?usp=drive_link
https://drive.google.com/drive/folders/1WQMShjBd8d7g9qwZuo1Im0Dv2z_iG1JX?usp=drive_link
https://drive.google.com/drive/folders/1nc3Pj872FW02I6MyqcdqVUbJgyoqabnZ
https://drive.google.com/drive/folders/1k41TX4aGW7e99nZ6y8iSOrTkD-_6fPEn?usp=drive_link
https://drive.google.com/drive/folders/1iN3Ek6rr5jRCrs-UWSmaJUttscArvKdq?usp=drive_link
https://drive.google.com/drive/folders/1MIsj-27WNaeKdm1NG3knqadIUEf_3Ddb?usp=drive_link


​13​

​14​

​●​ ​D225 Employee Ethics​​PO 1200​
​●​ ​D275 Drug-Free Workplace​​PO 3170,4122.01, 4170​
​●​ ​D325 Employee Background Checks and Mandatory Reporting​

​PO 1520.08, 1521, 5120.08, 3121, 4120.08, 4121, 8120, 8121​
​●​ ​D350 Fitness for Duty Leaves and Examinations​​PO 1460, 1461, 3160, 3161,​

​4160, 4161​
​●​ ​D375 Employee Discipline​
​●​ ​D400 Family and Medical Leave (FMLA)​​PO 1630, 1630.01, 4430, 4430.01​
​●​ ​D425 Employee Benefits​​PO 3421, 4421​
​●​ ​D450 Resignation​​PO 4140​
​●​ ​D475 Justifiable Decrease in Teaching Positions​​PO 4141​
​●​ ​D500 School Resource Officer Employment & Training​
​●​ ​D550 Remote Work​
​●​ ​E175 Student Records​

​Policies​​[2​​nd​ ​readings with recommendations: (a) adopt as proposed by CCHA,​
​(b) adopt as proposed by policy committee in green text or (c) adopt as​
​proposed by board member(s)in blue text and​​rescind any NEOLA Policies​
​noted in orange​​.]​

​●​ ​D100 Corporation Organization​
​●​ ​D125 Evaluation of the Superintendent​
​●​ ​D150 Board-Superintendent Relationship​
​●​ ​D200 Standard of Care and Supervision of Students​​PO 1613, 4213​
​●​ ​D300 Controlled Substance and Alcohol Testing for CDL License Holders​
​●​ ​E100 Adoption of Curricular Materials​
​●​ ​E125 Promotion, Placement and Retention of Students​
​●​ ​E150 Programs for High Ability Students​
​●​ ​E200 Religious Release Time and Credit for Religious Education​
​●​ ​E225 College and University Programs​

​Policies​​(1​​st​ ​readings)​

​●​ ​F100 Internal Controls and Reporting Losses, Shortages, Variances or Thefts​
​●​ ​F125 Purchasing Procedures and Capital Assets​
​●​ ​F150 Use of Credit Cards​
​●​ ​F175 Collection and Forgiveness of Debt (Bad Debt)​
​●​ ​F176 Unpaid Meals​
​●​ ​F200 Investment Income​
​●​ ​F225 Fundraising and Crowdfunding​
​●​ ​F250 Travel Expenses​
​●​ ​F275 Gifts and Donations​
​●​ ​F300 Time and Effort​
​●​ ​F325 Debt Management Policy​
​●​ ​F350 Reserve and Liquidity Policy​
​●​ ​G100 Facility and Transportation Security​
​●​ ​G125 Criminal Organizations and Criminal Organization Activity​
​●​ ​G150 Registered Sex or Violent Offenders​
​●​ ​G175 Chemical Management and Preparedness for Toxic Hazard​
​●​ ​G200 Environmental Health and Safety Issues​
​●​ ​G225 Vehicles Idling​
​●​ ​G250 Pest Control​
​●​ ​G275 Animals on School Corporation Property​
​●​ ​G300 Latch-Key Programs​

​Austin​

​Austin​

​Motions​

​Verbal​
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https://drive.google.com/drive/folders/1Tf5x55ljnr5mp6qTuT9EstEZE6tUC-WP?usp=drive_link
https://drive.google.com/drive/folders/17bTTNpuui6gSzOI10FUzoXkEAdhCrQcJ?usp=drive_link


​No Exhibit​

​●​ ​G325 Free and Reduced-Price Meals​
​●​ ​G360 Data Breach and Protection​
​●​ ​G375 Community Use of School Facilities​
​●​ ​G400 Title I Comparability Policy​
​●​ ​G425 Pledge of Allegiance and Moments of Silence​
​●​ ​G450 Advertising, Commercial Activities, Sponsorships and Naming Rights​
​●​ ​G475​​(if applicable)​​Prohibition of Unmanned Aircraft​
​●​ ​G500 Intellectual Property and Ownership Revenue​
​●​ ​H100 School Visitor and Parent-Family Engagement​
​●​ ​H125 Corporation-Support Organizations​
​●​ ​H150 Public Records​
​●​ ​H175 Questioning of Students​
​●​ ​H225 Public Comments and Concerns​

​Rescind NEOLA Bylaws: Section 0000​ ​Austin​ ​Motion​
​VI.​ SUPERINTENDENT​ ​President​ ​Info​

​Dr. Greiner​
​●​ ​Superintendent Report​
​●​ ​Accounts Payable & Fund Reports​

​VII.​ ​BOARD REPORTS​ ​President​ ​Info​
​Amy Austin​​(Redevelopment Commission and Board/Teacher​​Discussion)​
​George Lyle​​(Legislative)​
​Dacia Mumford​​(Public Schools Foundation of Tippecanoe​​County)​
​David Purpura​​(Parks and Recreation)​
​Laurence Wang​​(Community Council)​
​Rachel Witt​​(West Lafayette Schools Education​​Foundation)​
​Yue Yin​​(G.L.A.S.S.)​

​VIII.​ ​FUTURE MEETINGS​ ​President​ ​Info​
​Work Session: Monday, January 12, 2026 at 5:00 p.m. (if needed) – Central Office​
​Regular, Organizational and Finance Board Meetings: Monday, January 12, 2026 at​
​6:00 p.m. – Central Office​

​IX.​ ​UPCOMING DATES OF INTEREST​ ​President​ ​Info​
​Friday​​, December 19, 2025: 1​​st​ ​Semester Ends​
​Monday, December 22, 2025 – Friday, January 2, 2026: Winter Break​
​Monday, January 5, 2026: School Resumes​
​Monday, January 5, 2026: 2​​nd​ ​Semester Begins​
​Monday, January 19, 2026: Martin Luther King Day – No School​

​X​ ​INFORMATION FOR THE PUBLIC​ ​President​ ​Info​
​Board documents and hyperlinks will be posted, or activated, on the WLCSC website as​
​early as Friday afternoon and no later than noon on Monday prior to the Board meeting.​

​Documents are available on the WLCSC website​
​https://www.wl.k12.in.us/board/meetings-info​

​Video, audio and transcription will be available on the WLCSC website​
​within 7-10 days following the Board meeting.​

​Please note: a transcript of a meeting is a non-edited electronic transcription generated​
​by YouTube from the livestream of the meeting. These have not been reviewed or​
​edited for accuracy and​​should not​​be considered official​​minutes of the meeting.​

​Typographical errors and omissions should be expected.​
​XI.​ ​ADJOURNMENT​ ​President​ ​Motion​
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https://www.wl.k12.in.us/board/meetings-info
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