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NOTE: Board Members have received data in advance
regarding items listed on this agenda

WEST LAFAYETTE COMMUNITY SCHOOL CORPORATION
REGULAR MEETING OF THE BOARD OF SCHOOL TRUSTEES

Central Office
3061 Benton Street
West Lafayette, IN

Livestream: https://www.youtube.com/live/7gsgQaoc4A0

Monday, January 12, 2026 at 5:00 p.m.

AGENDA
ltem

Presenter

Action

SPECIAL RECOGNITIONS AND HIGHLIGHTS

President

Verbal

School Board Appreciation Month

COMMUNICATION FROM THE AUDIENCE

President

Verbal

Public participation at Board Meetings is governed by Policy 0167.3.
Please note:
*Any individual who wishes to speak must sign-up prior to the meeting (paragraph B),
*Participant is limited to no longer than three minutes (paragraph D) and
*Total audience communication cannot exceed thirty minutes (paragraph G) unless by Board vote.

CONSENT AGENDA

President

Motion

01

02

03

04

05

Approval of the Agenda for the January 12, 2026 Regular Board Meeting of the
Board of School Trustees

Approval of the Minutes of the December 8, 2025 Reqgular Board Meeting of the
Board of School Trustees

Field Trip: All-State Honor Choir to Ft. Wayne, IN - January 15-16, 2026

Personnel Report

Accounts Payable

UNFINISHED BUSINESS

President

Verbal

\Y

NEW BUSINESS

President

Verbal

No
Exhibits

A. Elections:
e President
e Vice President
e Secretary

B. Seating of Board President

C. Board Appointments for 2026
e Appointment of Corporation Treasurer, Michelle Cronk

¢ School Corporation Bonded Positions:
Treasurer ($100,000) — Michelle Cronk
Deputy Treasurer ($100,000) — Janelle Wade
Extra-Curricular Accounts Treasurer ($25,000) — LeAnn Montemayer
Athletic Secretary ($25,000) — Robin Beckham

e Appointment of School Corporation Physicians - Chester Ho, M.D.

Austin
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President

President

President

President

Motion
Motion

[

Motion

Motion

Motion

Motion



https://www.youtube.com/live/7qsgQaoc4A0
https://drive.google.com/file/d/1IiqMfqliSdgS9AVA3PV5SFDGaUVZgFut/view?usp=drive_link
https://drive.google.com/file/d/1IiqMfqliSdgS9AVA3PV5SFDGaUVZgFut/view?usp=drive_link
https://drive.google.com/file/d/1ku41Rl2Lez0QJ9mFy5YfjON4QyaUIJ_j/view?usp=drive_link
https://drive.google.com/file/d/1a8N1VDKUnSG7tNgGe2kx9L9UALtKZnlW/view?usp=drive_link
https://drive.google.com/drive/folders/1P5VEoZgLm3YEfI2C7-mWKFgjVL3VSo7Q?usp=drive_link
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07

08

09
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11

No Exhibit

and Anne Marie Bianculli, M.D.

Appointment of School Attorney — Church/Church/Hittle/Antrim

D. Board Compensation — Per Indiana Code 20-26-4-7
(%$2,000 per year, per Board Member, plus $150.00 per meeting)
*A Board meeting is considered a regular board meeting, or a special called board
meeting. If multiple meetings were scheduled on the same night as a board
meeting, then Board members would be paid $150.00 for that evening regardless
of how many meetings are scheduled back to back. If executive session and work
session meetings are held on a different night than a regular school board meeting,
Board members will be paid at $75.00 per meeting for that evening regardless of
how many meetings are scheduled back to back.

E. Education Foundation Appointment(s)

Preschool Continuation

WLJSHS Non-Standard Course Proposal

Proposed 2026-2027 Course Fees

WLJSHS Roofing Architect Agreements

Policies (2" readings without recommendations)

F175 Collection and Forgiveness of Debt (Bad Debt)
F300 Time and Effort

F350 Reserve and Liquidity Policy

G100 Facility and Transportation Safety

G200 Environmental Health and Safety Issues

G225 Vehicle Idling

G250 Pest Control

G325 Free and Reduced-Price Meals

G425 Pledge of Allegiance and Moments of Silence

Policies (2" readings with recommendations)

F100 Internal Controls and Reporting Losses, Shortages, Variances or Thefts
F150 Use of Credit Cards

F176 Unpaid Meals Policy

F200 Investment Income

F225 Fundraising and Crowdfunding

F250 Travel Expenses

F275 Gifts and Donations

G125 Criminal Organization Activity

G150 Registered Sex or Violent Offenders

G175 Chemical Management and Preparedness for Toxic Hazard
G275 Animals on School Property

G300 Latch-Key Programs

G360 Data Breach and Protection

G375 Community Use of School Facilities

G400 Title I Comparability Policy

Rescind NEOLA Polices: 1000, 2000, 3000 & 4000
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https://drive.google.com/file/d/1XwR-IqhfhgD48LrCzgNhoIiNG4gl6_GV/view?usp=drive_link
https://drive.google.com/file/d/1IUa4XlXfv37WQQShG5jSppQ-gAW8401j/view?usp=drive_link
https://drive.google.com/drive/folders/1bsBxtGMyJGe9_mnPmudfdemg2IucsQU2?usp=drive_link
https://drive.google.com/drive/folders/1RsjWZEkaai4e6ydoRks4RPM5QAL5fC35?usp=drive_link
https://drive.google.com/drive/folders/1P-k9qYQ6Xqa9WN_vUAfhnc3p3nRnpw17?usp=drive_link
https://drive.google.com/drive/folders/1FFQsnE6oeC1YxAk4kTRvy-ooRbBJBkuE?usp=drive_link
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14

Policies (1% readings)

e B100 Board Authority and Philosophy

o D425.1 General Guidelines for Requesting Additional Compensation
e F125 Purchasing Procedures and Capital Assets
[ ]

G350 Audio, Video and Digital Recording on School Property and of School
Meetings

Current (TSC) Transfer Students

New (TSC) Transfer Students

President

Austin

Austin

Verbal

Motion

Motion

VI.

SUPERINTENDENT

President

Info

Dr. Greiner
e Superintendent Report
e Accounts Payable & Fund Reports

VII.

BOARD REPORTS

President

Info

Amy Austin (Redevelopment Commission and Board/Teacher Discussion)
George Lyle (Legislative)

Dacia Mumford (Public Schools Foundation of Tippecanoe County)
David Purpura (Parks and Recreation)

Laurence Wang (Community Council)

Rachel Witt (West Lafayette Schools Education Foundation)

Yue Yin (G.L.AS.S)

VIII.

FUTURE MEETINGS

President

Info

Work Session: Monday, February 9, 2026 at 5:00 p.m. (if needed) — Central Office
Regular Meeting: Monday, February 9, 2026 at 6:00 p.m. — Central Office

UPCOMING DATES OF INTEREST

President

Info

Monday, January 19, 2026: Martin Luther King Day — No School
Friday, February 13, 2026: Professional Staff Day — Staff Only
Monday, February 16, 2026: Snow Makeup Day #1 (if needed)

INFORMATION FOR THE PUBLIC

President

Info

Board documents and hyperlinks will be posted, or activated, on the WLCSC website

Documents are available on the WLCSC website
https://www.wl.k12.in.us/board/meetings-info

Video, audio and transcription will be available on the WLCSC website
within 7-10 days following the Board meeting.

Please note: a transcript of a meeting is a non-edited electronic transcription generated
by YouTube from the livestream of the meeting. These have not been reviewed or
edited for accuracy and should not be considered official minutes of the meeting.

Typographical errors and omissions should be expected.

as early as Friday afternoon and no later than noon on Monday prior to the Board meeting.

Xl.

ADJOURNMENT

President

Motion



https://drive.google.com/drive/folders/1uh2DzlKEUjboduMow8HXhYiBeUIXM4Lx?usp=drive_link
https://drive.google.com/file/d/1shz6NiQlZ6rv96o6khsbD5Dvw-zmo0rT/view?usp=drive_link
https://drive.google.com/file/d/1q_9x08bTWJM8zt3fEaicOYS8ODpCCv6Q/view?usp=drive_link
https://www.wl.k12.in.us/board/meetings-info

